Opening the doors...

to opportunity, innovation, collaboration
and local solutions in Tasmania.

www.colony47.com.au 1800 265 669

Annual Report 2014/15
From the Chairman and CEO
Colony 47 collaborates widely with business and other
community organisations to meet need and extend our reach.
We strive to be a partner of choice for other organisations
around Tasmania.

We are proud to say that Colony 47 opened its doors and
provided opportunity and solutions to 20,000 vulnerable
Tasmanians in the past year. As we look back over the past
twelve months it was a year with considerable challenges as
well as great progress. Significant changes to government
policy and funding arrangements, as well as the prevailing
economic conditions in Tasmania, meant meeting new and
entrenched social need with limited resources. Colony 47 has
firmly put the person at the centre of our integrated service
delivery across our five pillars: housing and homelessness,
mental health, education, employment and community
development. We will build on this culture with our current
consumer engagement strategy to ensure Colony 47 meets
emerging and changing needs into the future.

Housing & Homelessness

We would like to thank you for your ongoing support during
the past year, and will seek your help again to assist us with
our work. We also thank the many who make Colony 47
the unique, values driven, social purpose organisation it is;
especially the Board, our passionate and dedicated staff,
volunteers, corporate partners, supporters and donors.
Together we will continue to offer opportunity and support
to vulnerable Tasmanians.
Harvey Lennon, Chairman & Therese Taylor, CEO
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Mental Health
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Education

Opportunity
The scope of issues facing vulnerable young people seeking
our support is broad and complex, so maintaining and building
relationships with key connections is critical to achieving
positive and transformative outcomes. A great example of one
of these relationships formed over the past year has been our
linkage with Impact Communities and Cosgrove High School
to run the Ready Set Jobs program for students from culturally
and linguistically diverse backgrounds. The program provided
participants with an opportunity to develop job readiness
skills and overall workforce participation capacity. Through
the program, students were provided with information and
practical assistance to guide career pathway choices, identify
their strengths, and become linked with further opportunities
to reach their goals.

“I started thinking about the type of job I
wanted, and the information given gave me
more confidence”
Participant, Ready Set Job

Young women at Mara House have continued to achieve this
year, with a 25% increase in residents gaining employment
during their stay. Mara’s focus on developing life skills for atrisk, homeless young women as they make their journey into
adulthood encompasses all aspects of independent living.
This includes practical living skills (cooking and budgeting),
self-care, housing, employment and education opportunities,
protective behaviour, social skills, peer relationships, and
emotional wellbeing.

Collaboration

“I really enjoyed supporting [the Fresh Start
volunteers], guiding people on how to do things
and sharing my skills. It makes me feel proud
when I have passed on my skills to someone and
knowing I have given them the confidence to
go off and do things. The working atmosphere
is great. We have lots of fun, we work really well
together and I’ve made a lot of friends. For me
I’ve developed carpentry and painting skills, how
to scope and quote on jobs and mentor people.”
Greg, Start Fresh Services
Another great example of our collaborative focus is within our
Mental Health programs. Our staff work within an inclusive and
recovery oriented framework using a personalised approach
that is tailored to address the specific support requirements
of people. We enable people to maximise their capabilities by
providing opportunities.

Employment
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Community Development

Innovation

“[The support at Mara] … taught me a lot about
how I can keep myself safe and how to look
after myself. I feel a lot better about myself now
and confident that I can do things on my own’’.
Resident, Mara House

Start Fresh Services collaborates with the Australian Red Cross
and the Migrant Resource Centre, to deliver Fresh Start. This
is a unique employment readiness initiative for humanitarian
entrants, targeted to people with bridging visas. Fresh Start
provides meaningful voluntary work experience in an Australian
workplace; this not only expands pathways to employment,
but improves participants’ English and enhances their sense of
belonging. A partnership with Workskills provides participants
with support and training in resume writing, so they can be job
ready as soon as their visa conditions change.
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High youth unemployment has become an intransigent issue
in Tasmania, in some areas of the State youth unemployment
has risen to over 20%. In combination with low educational
retention this issue is impacting significantly on our youth. In
2015, Colony 47 led a Steering Committee of organisations
vested in Tasmanian youth (Department of Premier and
Cabinet, Youth Network of Tasmania and TasCOSS). We
facilitated a forum with 41 other organisations about how to
improve youth employment and attainment. Through this
process stronger links have been formed between industry,
the youth sector and service providers. A report has been
produced as a first step to understanding how we can work
together to reduce youth unemployment, and the Steering
Committee is currently developing an Action Plan with
initiatives to tackle youth unemployment.

analysis of regional housing and homelessness trends, and to
inform policy and planning of future local service responses.
This diverse interagency cooperation is completely new
in the Tasmanian Housing and Homelessness sector and
includes representatives from state and local government,
family violence, mental health, child and family services,
disability services and accommodation services. The group has
developed a regional plan prioritising local strategic objectives
and action including:
(i) enhanced, streamlined access to services and resources,
(ii) a more responsive service network with fewer gaps and
‘no wrong doors’,
(iii) improved targeting of community resources to meet 		
local need.
For people needing our services their individual needs will be
met in a more responsive and supportive manner.

“The RRG is an avenue to build relationships and
share information to strengthen outcomes for
Tasmanians experiencing homelessness”
Pattie Chugg, Shelter Tasmania

We also established Tasmania’s first Housing and
Homelessness Regional Reference Groups (RRG). As the
Southern Lead Agency for Housing Connect, Colony 47
Chairs the Southern RRG, bringing together a broad range of
key stakeholders to play a critical role in the monitoring and

Local solutions
employment and volunteer opportunities, and provides links
to housing and tenancy support.

“For the first time ever, I am being listened to.
Because of my mental illness, for years I have
been told that I am not capable of making
decisions about my life and what’s best for me.
Now I’m working with an organisation that sees
me as a whole person – not just a person with a
mental illness but a person who has a voice and
control over their life”
Jane, Partners In Recovery

In 2014 Eureka Clubhouse hosted the 11th Australasian
Clubhouse Conference; hosting 103 delegates from 14
clubhouses around Australia, New Zealand and Canada,
making it a high profile international event.

“You should be proud. I’ve attended a number
of clubhouse conferences but this one I rate up
there as one of the best. Great job!”
Jason Pioneer, Clubhouse NSW

Collaboration

On Christmas day our team of 116 volunteers served over 560
meals including 200 take away meals. We also provided 200
SecondBite hampers, 350 presents, and delivered over 100
hampers to people in rural communities needing help.

The doors of Eureka Clubhouse opened twenty years ago.
Since then we have provided our members with support,
friendship and a place to belong and contribute to community.
Eureka is an adult community based mental health recovery
program that has become like a second home for the
members.
Members work side by side with staff to ensure the smooth
operation of the clubhouse on a daily basis; this includes
planning and cooking lunch, gardening, training and education
as well as recreational activities. Eureka also facilitates

“There were presents for everyone, and
such a wonderful feeling of celebration and
community”
Volunteer, Christmas Lunch
Poster

This year Hobart City Council recognised the amazing
contribution of our volunteers when Colony 47 was
awarded a highly-commended in the Best Practice Volunteer
Management for a Community Event.

Poster
Small envelope

Financial
Colony 47 has returned a surplus of 2.7% of revenue for the
2014/15 financial year. This surplus contributes to the healthy
financial position of Colony 47 and supports future service
delivery capacity and financial sustainability. Efficient and
effective use of resources remains a priority for achievement
of positive outcomes for people seeking support.
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Colony 47’s Board, management and staff are extremely
grateful for the significant support we receive from our
volunteers and donors both big and small. Thank you to our
financial partners and sponsors for your ongoing commitment
& thank you Tasmania for the support of our community
fundraising efforts.
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Thank you for your donation. A receipt will
be emailed to you if you provide your details:
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The Tasmanian Hospitality Association proudly
supports this initiative.

Wear a hat, hair piece or hair accessory to school on
26 August 2014, donate a gold coin… and raise both
money and awareness of Youth Homelessness in Tasmania.
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and community development.
Every dollar for change raised stays in
Tasmania and goes directly to funding the
most vulnerable in our community.
This venue wants to make a difference.
Your donation does make a difference.
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The Tasmanian Hospitality Association proudly
supports this initiative.
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