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Vision
A thriving connected and 
diverse community where  
no-one is left behind.

In 2018–2019 our focus was on two 
groups of people that we believe 
are at risk of being left behind in our 
community. They are:

•  People who experience housing 
stress and homelessness; and

•  Young people who are experiencing 
income, health and wellbeing, 
housing, education and employment 
challenges.

We have continued to maintain our 
commitment to meeting community 
standards achieving third party 
accreditation to the ISO 9001:2015 
and National Disability Service 
Standards. We are also currently an 
Employer of Choice organisation.

Purpose
To support people to achieve 
their goals in life.

Colony 47 has adopted and actively 
implemented the Advantaged 
Thinking client centred design 
approach across the organisation and 
is recognised as a leading organisation 
nationally in applying this innovative 
approach. 

Values
People First

“We see the potential in everyone and 
invest in them to achieve their goals.”

Engaging

“We are kind, compassionate and 
open in the way we engage with 
ourselves and with others.”

Leading and Creating A Legacy

“We take the opportunity to lead and 
resolve social issues to create our 
legacy.”

Learning and Growing

“We learn from our mistakes and 
challenge ourselves to include, listen. 
Learn and create a better way.”

Grounded and Real

“We stay grounded by listening and 
understanding the stories of people’s 
journey’s in life.”

Happy Healthy and Having Fun

“We are happy, healthy and having 
fun in celebrating people’s success.”

At Colony 47 we celebrate our 
partner and our people’s successes 
in achieving our values through our 
annual stakeholder and staff awards 
and our monthly values-based 
recognition programs.

 

Vision 2020  
Summary

1. Community
We are known for making our community stronger

•  Colony 47 continued to increase its state and national 
public and stakeholder profile in its core focus areas of 
housing and youth.

•  Colony 47’s advocacy supported increased expenditures 
on social and affordable housing supply by the Tasmanian 
Government through its Affordable Housing Action Plan.

•  Colony 47 advocated for a range of new youth related 
housing and support programs that were included in the new 
Tasmanian Government Affordable Housing Action Plan. 

•  Colony 47 continued to attract strong support from the 
corporate sector to assist with the delivery of education 
and health and wellbeing programs across its services.

2. Clients And Consumers
We ensure that client and consumer voices inform and 
inspire what we do

•  Colony 47 adopted and commenced the roll out of the 
Advantaged Thinking client centred service design 
approach across all of its services.

•  Colony 47 effectively implemented a new Adolescent 
Violence in the Home service, Step Up.

•  Colony 47 worked with the Department of Communities 
Tasmania and the Department of Health to co-design a new 
support service for people who experience mental ill-health.

•  Colony 47 worked with TasCOSS, TCCI and the 
community in Sorell to co-design and implement a new 
South Eastern Regional Employment Hub service.

3. People And Culture
We empower people to have a positive impact

•  Colony 47 maintained a strong focus on preventative 
safety health and wellbeing through initiatives such as its 
innovative personal growth and development coaching 
service for staff.

•  Colony 47 significantly reduced its workers compensation 
exposures and at the time of writing had no current claims.

•  Colony 47 saw strong staff engagement and participation 
in workshops, surveys and events across the organisation.

•  All of Colony 47 front line managers completed a 
comprehensive 12 month Leadership and Management 
program.

•  A comprehensive program of high priority training was 
provided for staff across the organisation.

4. One Colony
We have created simple, accessible and client centred 
systems

•  Colony 47’s staff indicated that it had improved its overall 
Business Excellence performance in 2019.

•  Colony 47 implemented outcomes and social impact 
measurement systems across the majority of its services.

•  Colony 47 maintained its quality accreditation, employer 
of choice and national disability service standards.

5. Resources
We have prudently used our resources to optimise their 
community returns

•  Colony 47 increased funding by over $400,000 in  
2018–2019.

•  Colony 47 had a surplus of over $257,000 generated from 
our service delivery for the year.

•  Colony 47 achieved its management expense cost target 
of 15%.

•  Colony 47 renewed its major Housing Connect and shelter 
contracts.  

Towards  
2020
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Over the past 12 months Colony 47’s 
Board has sharpened its primary focus 
on two groups of Tasmanians – those 
who are seeking access to social and 
affordable housing and those young 
people who need support to help them 
achieve their health and wellbeing, 
housing, education and employment 
goals. Both represent significant, 
unmet needs where we believe that 
Colony 47 is uniquely positioned 
to help these individuals make a 
significant difference to their lives. 

The supply of social and affordable 
housing in Tasmania is not currently 
able to meet demand; over 3,000 
households state-wide are awaiting 
access to social housing. We also know 
that there are over 2,000 households 
considered as priority clients for social 
housing and over 1,000 young people 
under the age of 25 on the social 
housing waiting list. This is a key area of 
focus for Colony 47 in seeking to match 
safe, affordable and appropriate housing 
with the needs of each of our clients 
accessing Housing Connect services.

We have been encouraged by the 
Tasmanian Government’s substantial 
ongoing investment in social and 
affordable housing through its 
Affordable Housing Action Plan. 
However, more still needs to be done 
to ensure that these investments 
are made in projects that genuinely 
and effectively address the needs of 
Colony 47’s Housing Connect clients. 
This remains an important strategic 
focus for us over the next few years.

Colony 47 also provides a range of 
services that support young people to 
achieve their goals in life, especially in 
many parts of our community where 
they are have significant disadvantages. 
These challenges include high levels 
of youth unemployment, particularly 
in southeast Tasmania, low levels of 
income when on Newstart and Youth 
Allowance, lack of affordable and fit 

for purpose housing for young people 
and low educational attainment and 
retention levels. These are major, 
complex and often inter-related issues 
that require long-term solutions to 
underpin enduring change.

In focusing on these challenges, 
Colony 47 has completed phase 1 of 
its transformation by establishing two 
operating divisions for Housing and 
Youth Solutions alongside a Business 
Solution division that exists to support 
and enable our client-facing work. This 
structure reinforces clarity of purpose 
and accountability as well as a lean, 
strategically aligned management 
approach to bring solutions and 
change to people’s lives.

We have already started work on the 
next stage of Colony’s transformation 
in enhancing our ability to design 
and implement a range of specific 
solutions to address client’s needs. In 
2018–2019 these solutions included:

•   Working collaboratively with several 
government agencies to co-design 
and implement a rapid deployment 
model to enable over 600 households 
to access housing during the Huon 
Valley bushfires in 2018;

•  Developing a joint submission with 
our Housing Connect partners that 
catalysed a significant number of 
important future initiatives in the 
Tasmanian Government’s Affordable 
Housing Action Plan;

•  Partnering with other service-
providers to design and introduce 
a new, outreach-based winter 
emergency support service that 
provided housing solutions for 
people sleeping rough in the greater 
Hobart area;

•  Designing a new service for mental 
health consumers with Housing 
Tasmania and the Department 
of Health to access and sustain 
housing in the community;

•  Creating and deploying a new 
employment service model in South 
East Tasmania in collaboration 
with TasCOSS, Sorell Council, 
the Department of State Growth 
and a number of local community 
organisations;

•  Piloting a client-centred design 
methodology using ‘Advantaged 
Thinking’ in partnership with the 
Brotherhood of St Laurence; and

•  Creating a number of innovative 
youth campaigns highlighting local 
issues as part of its Backswing 
program.

Colony 47 will build on these 
foundations in 2019–2020 by 
developing our ability to design and 
evaluate the results and benefit of our 
services using social and client impact 
tools. This will not only be used to 
improve existing Colony 47’s services 
but will also be available to design and 
evaluate new and emerging services 
with our partners.

It has been an exciting and rewarding 
year for Colony which would not have 
been possible without the support of a 
skilled, committed and diverse Board 
and I thank and acknowledge every 
Director for what they bring to the 
board table and to the organisation 
and in representing Colony at a myriad 
of events and activities. 

The Board has itself undergone 
transformation and renewal with the 
completion of terms by Nick Evans 
and Katherine Hough. Both Nick and 
Katherine made a unique and valuable 
difference to Colony 47 that positions 
us strongly for the future and on behalf 
of the Board I congratulate them for 
their outstanding service and wish 
them well in the future. 

The Colony 47 Board adopts a focused 
and skills-based approach to recruiting 
Board members and in 2019 this 
helped us attract and recruit three 

highly capable new Directors from 
an outstanding field of candidates. 
We are delighted to welcome former 
Department Secretary of State Growth 
and Aurora Chief Executive, Norm 
MacIlfatrick, Wrest Point and Country 
Club People and Culture Manager, 
Dianne Underwood and former 
Deputy Chief Executive Officer for 
Anglicare Tasmania, Daryl Lamb. 

I’d like to acknowledge Deputy Chair, 
Anne-Marie Stranger, for her support 
and advice and the Chairs of our 
Board Committees, Janelle O’Reilly 
(Governance) and Marg Marshall 
(Audit and Risk) for their leadership 
and guidance over the past 12 months. 

The Governance Committee reviewed 
both Board effectiveness and 
governance systems and processes 
this year and reported solid, tangible 
improvement over the past three 
years. Audit and Risk also completed 
a significant risk management 
review in 2018 which identified and 
implemented a number of improved 
risk management systems. 

However compelling Colony 47’s 
strategic intent may be, nothing gets 
done without a capable and committed 
team of people and I want to thank the 
Executive management team and all of 
our staff for their continuing care and 
commitment to delivering outstanding 
services. This is particularly impressive 
against a backdrop of significant 
change and development for Colony 
as well as increasing need and demand 
for our services – often in the media 
spotlight. The energy and enthusiasm 
of our people for the work that they 
do and for the people we support 
is striking – and a testament to the 
leadership of our CEO, Danny Sutton, 
and his team. Danny is a rare leader 
who combines strategic insight with 
the ability to execute significant 
change, measured calmness with 
passionate determination to make a 

positive difference to people’s lives as 
well as the ability to bring the best out 
of others. 

I’d also like to recognise Fraser Petrie 
for his oversight of the operational 
and financial performance of the 
organisation and Didi Okwechime and 
Glen O’Keefe for growing Colony 47’s 
capacity to develop and implement 
new solutions focused on the needs of 
our clients. I welcome our new People, 
Culture and Capability Manager, 
Alice Carroll, and congratulate her for 
contributing significantly to further 
improving the wellbeing of people 
across Colony 47 and in providing 
personal development and growth 
opportunities for our staff. And I’d 
particularly like to personally thank 
Gabby Mason, our Executive Officer, 
for all of her patient, diligent and willing 
support for the Chair, the Board and its 
sub-committees over the past year. 

I’m excited about the growing 
contribution that Colony 47 is already 
making to Tasmania and Tasmanians, 
and look forward to continuing to 
work with our partners from all tiers of 
government, fellow service providers 
and the business community to go 
further and faster in 2020 and beyond. 

Graham Flower 
Chair 

Board Chair’s  
Report

“

“

— 
Graham Flower 
Chair

I’m excited about 
the growing 
contribution  
that Colony 47  
is already making 
to Tasmania  
and Tasmanians.
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I am Marg Marshall, a Director and 
Treasurer for Colony 47.

I can report that the financial accounts 
for Colony 47 have been audited by 
Crowe Horwath and the financial 
statements approved by the Board as 
a fair representation of the financial 
position of Colony 47 as at 30 June 2019.

In 2019 Colony 47 has recouped 
the losses of 2018 and recorded a 
reasonable surplus for the year.

I am pleased to report that Colony 47  
remains a financially viable organisation 
with the capacity to continue to deliver 
services in the community for people 
in need.

Colony 47 continues to seek 
efficiencies in operations while 
continuing to sustainably deliver 
services for people in need in our 
community.

I would like to acknowledge the 
excellent work of the Manager of 
Business Services, Fraser Petrie, in 

managing the finance function for 
Colony 47. Fraser and his team have 
worked tirelessly to provide the CEO 
and the board with reports that give 
an accurate view of the financial state 
of the organisation and assist in key 
decision making.

I would also like to thank our auditors, 
Crowe Horwath, for their work in 
reviewing the financial accounts of 
the organisation and preparing the 
financial statements for approval by 
the Board.

Finally, I would like to thank the Board 
Audit and Risk Committee for their 
contribution and advice over the past 
12 months. The Committee has been 
pivotal in both reviewing financial 
performance and in monitoring the 
performance of structures and controls 
required to ensure the sustainability of 
the organisation.

Marg Marshall

In 2018–2019 the Board and 
management of Colony 47 continued 
in its transformation of the organisation 
from being a diverse service provider 
across the state to becoming an 
organisation that is focused on 
maximising the social impact of its 
work for those most disadvantaged in 
our community.

Colony 47 has determined that the 
people currently most disadvantaged 
in our community are people who are 
experiencing homelessness or at risk of 
experiencing homelessness and young 
people.

This has led to a critical realignment 
of the services and the management 
focus of the organisation with the 
creation of the Housing Solution and 
Youth Solution divisions. 

The solutions focus of the divisions 
challenges us to do more than 
deliver services. The solution focus 
is a commitment to influence and 
promote the adoption of innovative 
and continuously improving practices 
that can demonstrate improved client 
outcomes and have a broader positive 
impact on the community in which  
we live.

In 2018–2019 the Housing Solutions 
division under the leadership of Didi 
Okwechime has informed, designed 
and implemented a number of 
innovative solutions to improve the 
outcomes achieved by people who 
experience homelessness or are at risk 
of homelessness. They include:

•  Preparation and presentation of the 
Housing Connect submission to the 
Tasmanian Government’s Affordable 
Housing Action Plan which resulted 
in the commitment of funding to 
increase the supply of social and 
affordable housing including a 
number of new youth focused 
housing initiatives; 

•  Direct involvement in the Housing 
Connect Review which will see the 
co-design and improvement of the 
way that Housing Connect delivers 
services across the state in the next 
three years;

•  Co-design, implementation and 
evaluation of the Winter Emergency 
Support service with Housing 
Tasmania that provided direct case 
management and housing support 
for people who were experiencing 
homelessness in greater Hobart;

•  Co-design, implementation and 
evaluation of the emergency 
response to the Huon Valley Bushfire 
in which over 1,854 people were 
housed and supported; and

•  Co-design with the Department 
of Health and Housing Tasmania 
an innovative service system for 
supporting people who experience 
mental ill-health to access and 
sustain housing in the community.

Treasurer’s  
Report

Chief Executive’s  
Report

“

— 
Danny Sutton  
Chief Executive

The year ahead 
will look to the 
achievement 
of increasingly 
impactful work 
across Colony 47  
to improve the 
social outcomes  
for our clients.  
The work 
completed to date 
by our Board, 
management, staff 
and stakeholders 
has set us up  
well for creating 
that future.

“
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In 2018 the Housing Connect service 
was also recognised in the 2018 
Human Rights Award as a finalist for 
the Community Organisation award 
for outstanding contribution to the 
advancement of human rights in 
Australia. 

In 2018–2019 the Youth Solutions 
division under the leadership of 
Glen O’Keefe has also informed, 
designed and implemented a number 
of innovative solutions to improve 
the housing, wellbeing, education 
and employment outcomes being 
achieved by young people. They 
include:

•  Co-design of the national 
Advantaged Thinking fidelity 
framework which supports client 
centred design of youth services with 
the Brotherhood of St Laurence;

•  Design, implementation and 
continuous improvement of the new 
Step Up service system that supports 
families to address adolescent 
violence in the home as a contributor 
to homelessness;

•  Co-design and implementation 
with TasCOSS, Sorell Council and a 
number of community organisations 
of a new regionally focused 
employment service system in South 
Eastern Tasmania; and

•  Contribution to the review of the 
national Employment Service system 
as Colony 47 and also as part of the 
Transition to Work Community of 
Practice.

To support these transformational 
changes, the Business Services 
Team under the leadership of Fraser 
Petrie has implemented a number 
of organisation wide initiatives. They 
include:

•  The design and implementation of 
a solutions management framework 
that manages the way that innovative 
projects are scoped and managed 
from concept to implementation and 
evaluation;

•  The design and implementation of 
social impact analysis of its services 
in order to value the work that we do 
in the community we work with; and

•  The implementation of case 
management information 
technology that supports the 
collection of client outcomes 
information to support service 
improvements.

We also understand that our people 
are our most important assets and 
under the leadership of our People, 
Culture and Capability Manager, Alice 
Carroll, we have focused on several 
important initiatives that support our 
people. They include:

•  A significant improvement in our 
safety and workers compensation 
management performance across 
the organisation;

•  An extensive training program for 
our front-line managers to support 
them to lead service delivery and 
support their people to achieve their 
service performance goals;

•  The development of a targeted 
program of training and 
development for people across the 
organisation;

•  The design and implementation of 
an innovative personal growth and 
development program that supports 
our staff to achieve their personal 
and professional goals; and

•  The capture of all our personnel files 
and information in an electronic form 
to improve the way we can report on 
our people, culture and capability 
performance and to improve the 
efficiency of our processes.

None of this would be possible without 
the support of our Board, executive 
management team and staff who 
have been committed to ensuring the 
Colony 47 retains a focus on making 
positive changes for our clients and 
community. I would like to thank the 
Board Chair, Graham Flower and 
the Board for their mentoring and 
guidance over the year.

I would also like to acknowledge their 
investment in my development as I 
was privileged to attend the Harvard 
Business School program for Global 
Not For Profit Leaders in July 2018. 
This program provided an international 
perspective to the work undertaken 
by Colony 47 and the establishment of 
global networks to support our work in 
the future.

The year ahead will look to the 
achievement of increasingly impactful 
work across Colony 47 to improve the 
social outcomes for our clients. The 
work completed to date by our Board, 
management, staff and stakeholders 
has set us up well for creating that 
future.

Danny Sutton  
Chief Executive

Chief 
Executive  

Division

— 

Danny Sutton  
Chief Executive

 If we are to continue to 
achieve positive change 
in our communities, we 

must have the evidence to 
say that we are having a 
positive social impact. 
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Chief Executive  
Division
Managed by Danny Sutton and Gabby Mason.

The Chief Executive Division 
provides a range of services 
including:

Board and Board Committee support 
services

Executive management support 
services

Marketing, communication and event 
services

Strategic projects and initiatives

Stakeholder management services

This year Colony 47 continued to work 
with the Australian and Tasmanian 
Governments and its industry partners 
to develop new solutions to address 
the housing needs of people in 
our community and the education, 
employment and health and wellbeing 
needs of young people.

During the year Colony 47  
was successful in:

•  Lobbying the Tasmanian 
Government to bring forward 
investments in building additional 
social and affordable housing stock 
during the financial year;

•  Lobbying for the funding for 
additional specialist housing and 
related services for young people in 
its Affordable Housing Action Plan;

•  Accessing ongoing funding for the 
delivery of emergency support 
services for people sleeping rough in 
greater Hobart;

•   Co-designing and implementing 
the new housing and 
accommodation support service 
for people who experience mental 
health;

•  Co-designing the South East 
Regional Employment hub with 
TasCOSS, TCCI and the Sorell 
community; and

•  Completion of the first year of the 
new adolescent violence in the 
home service Step Up.

In addition to these achievements 
Colony 47 was an active participant 
in the review of the Housing Connect 
service system in Tasmania which will 
support future improvements in service 
delivery for Housing Connect clients.

Colony 47 also retained the lead role 
as Chair of the Housing Connect 
Collaborating Partners Group in 
2018–2019 and the Chief Executive 
was invited by the Minister for Housing 
to Chair the Under 16 Homelessness 
Taskforce in 2019.

— 

Didi Okwechime 
Manager Housing and  

Homelessness Solutions 

Housing is a human right. It’s not a nice 
to have, it should not be a privilege 
afforded to a fortunate select few in 
the community but is a fundamental 

right that everybody is entitled to. It’s 
important that we never lose sight of 
this goal, we need to keep pushing for 
this and working together to address 

homelessness in our community.

Housing and 
Homelessness 

Solutions 
Division
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Housing and 
Homelessness 
Solutions Division
Led by Didi Okwechime.

Divisional Services

The Housing and Homelessness 
Solutions Division is led by Didi 
Okwechime.

The housing services include:

Housing Connect Front Door services

Housing Connect Support services

Housing Connect Emergency Support 
services

Mental Health Solutions

Housing Connect Local Area  
Co-ordination services

Housing Tenancy Management 
services

Goal for 2018–2019

In 2018–2019 we wanted to continue 
to develop innovative solutions in 
conjunction with our consumers and 
sector partners. We wanted to keep 
the momentum around housing and 
homelessness moving and highlight 
that issues such as couch surfing or 
rough sleeping are not confined to 
winter, these are issues that affect 
people all year round and therefore 
we need to be working on solutions all 
year round. 

Achievements in 2018–2019

Last year we focused on developing 
the Housing and Homelessness 
Solutions Division. This year we 
focused on how we can bring solutions 
to light and create positive impact 
for people in the community. This 
involved bringing together different 
stakeholders, increasing our advocacy 
work, and increasing consumer 
participation across our programs. 
We also sought to bring the consumer 
voice to the table at every possible 
opportunity ensuring that even when 
consumers could not be present, they 
were heard. 

Through our advocacy work we 
sought to highlight that homelessness 
has many faces (rough sleeping, 
couch surfing, unaffordable and 
unsustainable tenancies, crisis 
facilities and transitional housing) 
all need to be considered when 
formulating solutions. People affected 
by homelessness are also varied 
and responses need to take this into 
consideration – one size does not fit all.

We continued to focus on Advantaged 
Thinking i.e. working with people’s 
strengths, capabilities and talents 
rather than focusing on people’s 
deficits and challenges. This 
philosophy underpins every aspect 
of our work and is now central to our 
recruitment processes. Only people 
who inherently believe in Advantaged 
Thinking and therefore inherently 
believe in and want to work with 
people to help them truly thrive can 
work within our programs. We were 
successful in recruiting many new 
Advantaged Thinking champions to 
our Housing Solutions teams over the 
past year. 

This year we also focused on taking 
our services to where they were most 
needed. We achieved this through 
securing funding to continue the 
Emergency Support Program which 
enables us to provide outreach to 
rough sleepers, we increased the 
presence of Front Door staff in 
facilities such as the hospital and 
Risdon Prison, and we provided 
essential services to communities 
in need as demonstrated through 
our work at the evacuation centre 
established as part of the bushfire 
response in the Huon Valley. 

The bushfire response is of particular 
significance as it incorporated our core 
strength i.e. working in partnership 
with a number of stakeholders, and 
also enabled us to carry out our 
primary aim of working closely with 
consumers and listening to their voice 
to identify and create solutions to 
meet their needs. 

Housing Connect 
Front Door Services
Led by Bella Fountain and Olivia Shekleton.
The service is funded by the Department of Communities  
Tasmania through Housing Tasmania.

The Housing Connect Front 
Door services include:

Concierge services that allow people 
to access information and support

Social housing assessment, advisory 
and application support services

Private rental and bond assistance 
services

Referral to specialist homelessness 
support services and crisis 
accommodation

Goals for 2018–2019

In 2018–2019 we wanted to continue 
to improve the service levels provided 
to client and consumers by further 
embedding Advantaged Thinking 
into our practice, continuing to 
focus on health and wellbeing and 
continue strengthening our team 
to best respond to the needs of our 
consumers. 

Achievements in 2018–2019

The continued media attention of 
homelessness in Tasmania impacts the 
Front Door in both constructive and 
challenging ways.

This focus on the critical issue of 
homelessness has encouraged 
discussion and innovation in 

responding to the needs of people 
experiencing homelessness, while 
also increasing pressure on the Front 
Door to respond to ever-increasing 
enquiries, particularly in regard to 
social housing applications.

This year we have implemented a 
Senior Worker team in order to provide 
a further layer of support to the whole 
Front Door team to both improve team 
health and wellbeing and consumer 
outcomes. The implementation of 
this team has also recognised and 
celebrated the strengths of some of 
our emerging leaders. We continue 
to focus on the health and wellbeing 
of our team by encouraging feedback 
and robust discussion on what we can 
do better together. 

The implementation of the Private 
Rental Incentive Scheme on 29 May 
2018 provided the Front Door with 
an additional option to provide to 
people in need of long-term housing 
outcomes and the Front Door enjoyed 
being a part of the review process 
of this program to continue seeing 
improved outcomes for applicants, 
such as longer-term leases.

The Front Door has also enjoyed 
further strengthening our relationship 
with key stakeholders through a 
number of reflection and development 
days throughout the year. 

Housing Connect Front Door Services 2017–2018 2018–2019

Front Door Enquiries 40,714 42,676
Social Housing Applications 1,427 2,570
Private Rental Applications 2,863 2,396
% of Private Rental Assistance Paid 39.8% 39.4%
Referrals to Other Services 2,447 2,761
Referrals to Housing Connect Support Services 1,887 2,001

“

“

— 
Housing Connect client

There is no way the 
service can be better. 
[We] are so relieved of 
all the pressures we 
were under before we 
had an appointment 
with you…

We were given one 
business day to find 
$1500. All over the 
weekend we were in 
a pressure cooker, 
then Colony 47  
was mentioned to 
us… they settled 
everything for us 
at the one meeting. 
That feeling of relief 
as we walked out 
the door is really 
unimaginative to 
the ordinary people. 
Thank you Colony 47 
for giving our sanity 
back!
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Housing Connect 
Support Services
Led by Georgia Hurst. 
The service is funded by the Department of Communities  
Tasmania through Housing Tasmania.

Emergency  
Support Program 
Led by Anna Banks, acting Local Area  
Coordinator for Housing Connect South. 
The service is funded by the Department of Communities  
Tasmania through Housing Tasmania. 

Goals for 2018–2019

In 2018–2019 we wanted to provide an 
accessible and professional support 
service for people needing assistance 
to achieve their housing goals.

Achievements in 2018–2019

In another busy and productive year 
the Housing Connect Support crew 
continued to support people who are 
experiencing homelessness and those 
who are at risk of homelessness. 

The support teams at Housing Connect 
comprise of Anglicare, CatholicCare, 
Colony 47, Salvation Army, and 
Hobart City Mission. All have reported 
an increase in case load numbers, 
complexity of consumers situations 
and a lack of exit points which is 
largely due to the very challenging 
housing climate that we are currently 
experiencing in Tasmania. 

This difficult situation has led to higher 
caseloads and reducing numbers of 
client goals achieved.

Despite the challenging environment, 
the team have achieved some great 
outcomes by looking for creative 
solutions with accommodation options 
that are niche and client cohort 
targeted such as social housing, the 
Private Rental Incentive Scheme, 
home ownership schemes, supported 
housing, disability and aged care 
properties.

Emergency Support  
Services include

Outreach Facilitation – Engaging with 
clients who are experiencing primary 
homelessness and facilitating referrals 
to broader Housing Connect services. 

Undertaking Private Rental 
Assistance applications, new social 
housing applications and updating 
circumstances for existing applicants. 

Complex Case Management – 
Supporting people experiencing 
primary homelessness through 
practical intensive support, case 
management, crisis intervention and 
case co-ordination. 

Goals for 2018–2019

In 2018–2019 we wanted to embed 
ESP into the broader Housing 
Connect service system and 
secure this as a permanent service 
offering to better meet the needs 
of rough sleepers. ESP also sought 
to strengthen partnerships across 
specialist and mainstream service 
providers and the broader community. 

Achievements in 2018–2019

Since March 2019 the ESP program 
has assisted more than 122 people 
who have experienced chronic 
homelessness and rough sleeping. 
One of ESP’s unique strengths is the 
ability to provide outreach support 
to areas known for experiencing 
rough sleepers. In 2019 some of these 
key areas have been the Domain, 
Salamanca and surrounds, Hobart 
CBD, Hobart Regatta Showgrounds 
and the Royal Hobart Showgrounds.

Partnerships are essential for ESP 
as other providers, businesses and 
community members are often the 
first to identify someone sleeping 
rough. We rely heavily on these 
relationships to notify us of a person in 
need so that we can respond. 

This year our team looked at our case 
management practice and principles 
with an Advantaged Thinking lens. 

Whilst we use a strengths perspective 
when interacting with consumers, 
Advantaged Thinking has helped us 
reflect on a deeper level about how 
we talk to consumers, what we ask and 
how we ask, what we focus on and how 
we understand people. 

From this, some of the changes we 
have implemented include:

•  Focusing on people’s talents;

•  Seeing how we can nurture and 
develop those talents within our 
service delivery framework; 

•  Changing our titles to Housing 
Connect Support Coach, rather 
than Support Worker; and

•  Working on ‘The Deal’ which is an 
agreement between Coach and 
Consumer on the goals in their 
consumer led case plan. 

We continued to strengthen our 
partnership with Hobart City Council 
and ongoing meetings and strategising 
for those that are sleeping rough in 
public areas in the Hobart CBD.

Retailers in Salamanca have been 
briefed on the support ESP can 
provide for rough sleepers and 
have been provided with material 
to provide to consumers they may 
come across. ESP regularly check in 
with these retailers to ensure rough 
sleepers within the Salamanca area are 
identified and offered support. 

ESP continue to perform weekly 
outreach (or needs based) to 
Bethlehem House, Migrant Resource 
Centre, Richmond Fellowship and the 
general Hobart CBD. 

Due to the high and complex needs 
of ESP clients, our ESP case manager 
role has been able to provide co-
case management support to clients 
in partnership with other Housing 
Support Agencies. This has been 
successfully implemented with 
Anglicare, The Salvation Army and 
Hobart City Mission and is beneficial 
for both the client and the supporting 
staff as it allows for more client needs 
to be explored and assisted whilst 
maintaining an appropriate level of 
work for support staff.

ESP enjoys working in close conjunction 
with the Salvation Army Street2Home 
program. Street2Home is a client-
focused service that provides support 
for vulnerable people experiencing 
homelessness to live safely and 
develop pathways out of homelessness. 
Street2Home is the perfect partner 
for ESP who have the tools to connect 
rough sleepers with the broader 
Housing Connect service system, an 
essential and necessary step in the 
journey out of homelessness. 

“ “

“ “

— 
Young housing 
connect client.

— 
Anna Banks, 
Acting Local Area 
Coordinator 

After couch surfing 
for four months, 
I went to Housing 
Connect to get some 
support. I wasn’t 
able to live at home 
anymore and I was 
in year 11 at Rosny 
College and finding 
it hard to keep up. 
My worker was able 
to offer me a Rosny 
College unit which 
really helped me get 
through year 12 and 
gave me a stable place 
to call home. I found 
myself some part-time 
work and completed 
a Cert III in Business 
and at the end of year 
12, my application for 
a full-time Business 
traineeship at Aurora 
was successful. Which 
was amazing and gave 
me a lot of confidence 
to pursue my next 
goal of finding a 
home in a competitive 
rental market.

Initially born from 
a crisis outreach 
response in the 
winter of 2018, ESP 
has continued its 
progression as an 
outreach provider 
of Front Door 
services and complex 
case management 
to consumers 
experiencing primary 
homelessness. These 
are consumers who 
may otherwise not 
be able or willing to 
present to Housing 
Connect offices. By 
meeting people in 
spaces where they 
are comfortable, ESP 
successfully connects 
and integrates the 
experience of those 
rough sleeping 
individuals with 
the broader service 
system.

Housing Connect Support Services 2017–2018 2018–2019

Referrals to Housing Connect Support Services 1,887 2,001
Colony 47 Housing Connect Support Services 400 387
Reasons for Seeking Assistance

- Housing crisis 19.3% 18.0%
- Domestic and family violence 17.3% 13.2%
- Inadequate dwelling conditions 13.0%
Clients Goals Achieved 68.2% 61.4%
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Emergency  
Support Program  
(Cont.)

Mental Health 
Solutions
Led by Craig Mitchell. 
The service is part of the Housing and Homelessness  
Solutions Division.

The Mental Health Solutions 
include:

Eureka Clubhouse

Start Fresh Services

Partners in Recovery

Goals for 2018–2019

In 2019 the Mental Health services 
have been consolidated into a single 
service program aligned with Housing 
and Homelessness Solutions Division.

The rationale for this change is to 
create a focus on how we can add 
value to the maintenance of housing 
and health and wellbeing solutions 
for people who experience mental 
ill health through an integrated 
approach.

Achievements in 2018–2019

The mental health solutions 
team have been working with the 
Tasmanian Departments of Health 
and Communities Tasmania to create 
a new service, the Housing and 
Accommodation Support Initiative 
(HASI). HASI addresses the gap 
in services for people with low to 
moderate support needs to access 
integrated clinical and non-clinical 
support in order to reach a level of self-
reliance and transitions participants 
from an at-risk tenancy into successful 
independent living. 

Housing Connect Emergency Support Program 2018–2019

Consumers Engaging with ESP 122
Main barriers to accessing services and securing 
accommodation 

- Mental Health 3
- Alcohol and other drugs 15
- Financial 13
- Physical Disability 6
- Social/Interactive 2
- Multiple (combination of the above factors) 83

Colony 47 has taken a lead role with 
the two Government Departments in 
co-designing the new service system 
that will co-locate staff from clinical 
health, psychosocial and tenancy 
management streams on one site to 
deliver the service.

This co-location of employees who 
work for different agencies will allow 
a pooling of resources and talents as 
well as direct access to the resources 
of those agencies in the delivery of the 
service.

The HASI model co-design has now 
been completed and referrals for the 
service commenced in July 2019.
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Eureka Clubhouse
Led by Lisa Blackwood.
The service is funded by the Department of Health.

Eureka Clubhouse supports people 
who experience mental ill-health to 
live well in the community.

The Eureka Clubhouse is part of 
a national group of consumer led 
services that use the International 
Clubhouse Model to provide viable 
support mechanism for people to 
connect within the community as an 
alternative to traditional clinical mental 
health services. 

The Eureka Clubhouse provides a 
community and consumer centred 
approach to increasing social inclusion 
and access to education, training and 
employment opportunities.

Start Fresh Services is funded through 
commercial cleaning and property 
management services and support from 
the Department of Social Services.

Goals for 2018–2019

Start Fresh Services has continued 
to be challenged in meeting its 
sustainability goals due to several 
external factors impacting on its 
viability.

In 2018 Start Fresh Services was 
unsuccessful in a tender for the 
cleaning of a number of Tasmania 
Police stations in the greater Hobart 
area which had been an important 
and underpinning element of its 
viability in providing employment 
opportunities.

Goals for 2018–2019

•  To provide a safe and welcoming 
place for people who experience 
mental ill-health to be socially 
connected within the community;

•  To provide recreational and 
development opportunities for 
Eureka Clubhouse members;

•  To support Eureka Clubhouse 
members to effectively transition 
to the National Disability Insurance 
Scheme (NDIS); and

•  To provide the supports members 
need to make a positive contribution 
to the community.

Eureka Clubhouse 2018–2019

Members Through the Door 4,550
Meals Prepared 2,857

Mental Health Week Breakfast 107

In 2018–2019 ongoing uncertainties 
in relation to the NDIS funding of 
supported employees and the Fair 
Work Commissions consideration 
of the establishment of a wages 
arrangement that is mindful of human 
rights and the productivity challenges 
of these businesses have led to a 
revision of the service model.

In 2019, Colony 47 provided work 
for supported employees through 
refocusing on cleaning and property 
maintenance opportunities that it 
can provide from its existing property 
portfolio rather than pursuing growth 
opportunities in an increasingly 
competitive and commercial external 
market.

Achievements in 2018–2019

Each year the Clubhouse supports a 
range of events including the annual 
Eureka Clubhouse Breakfast during 
mental health week. In 2018–2019 
the event attracted over 100 people 
from government, industry and the 
community.

Eureka Clubhouse has actively 
supported its members to seek access 
to the NDIS to gain access to supports 
that will improve their lives. 

During this period of restructuring 
and realignment of the service 
we would like to thank Kevin, our 
previous external clients and the Start 
Fresh team for their input and support 
during this challenging phase in the 
life of the service.

Start Fresh Services
Led by Kevin Todeschini.
The service is supported by the Department of Social Services.
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Partners in Recovery  
Services
Led by Trudy Schmitzer. 
The Service is part of a statewide consortium led by Anglicare  
with funding provided by the Commonwealth Department  
of Health and Ageing.

Goals for 2018–2019

During the year the Partners in 
Recovery services transitioned from a 
general support service for people who 
experience mental ill-health to a service 
that was focused on supporting people 
to transition to the NDIS.

— 

Glen O’Keefe  
Youth Solutions Manager

We build solutions with young people 
to achieve their goals and aspirations 
through involvement of families and 

community.

Youth 
Solutions 
Division

Housing Connect Support Services 2017–2018 2018–2019

Consortium supported consumers 399 399
Colony 47 supported consumers 61 68

Achievements in 2018–2019

The consortium partners actively 
worked with almost 600 service 
participants across the state to assist 
consumers to make the transition.

At the end of the financial year,  
Colony 47 had worked with 68 
consumers in the southern regional 
areas including the East Coast 
of which approximately 20 had 
transitioned to the NDIS.

A number of consumers who had 
not applied for an NDIS package at 
the end of the year were transitioned 
to new specialist services designed 
to support people to submit their 
NDIS application or provide ongoing 
supports where they were not eligible 
for NDIS support.
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Youth Solutions 
Division
Led by Glen O’Keefe.

Reconnect
Led by Toby Stoddart.
The service is funded by the Commonwealth Department  
of Social Services.

The Youth Solutions services 
include:

Reconnect

Step Up

Mara House

Colville Place

Parents and Kids Together (PAKT)

Transition to Work

Backswing 
Empowering YOUth Initiative

Goals for 2018–2019

We wanted to solidify our relationships 
with key schools in Southern Tasmania 
and utilise these relationships to 
increase the number of young people 
that we could support before they had 
left the family home. 

Achievements in 2018–2019

Reconnect created four successful 
working relationships with schools 
which enable the service to increase 
its efficiency in connecting with young 
people. We have been successfully co-
locating in these schools allowing our 
service to connect with more young 
people who have not yet left home 
and to become a familiar face in the 
school community. 

Goals for 2018–2019

Our experience from working with 
young people has shown us that they 
want to be included in what program 
and services look like and how they 
are delivered. Therefore, throughout 
2018–2019 the Youth Solutions 
Division has created more ways for 
young people to have their input into 
the services that they receive. This has 
included completing consultations 
around what a program environment 
should look like through to influencing 
service models that are put forward in 
tender and grant applications.

Reconnect worked closely with 
Colville Place over the year and 
became a familiar service to most 
young people residing there. All young 
people who reside at Colville Place 
are made aware of Reconnect and 
our service has been successful in 
engaging with 60% of Colville Place 
residents. 

Reconnect has been able to support 
Colville Place in providing a wholistic 
response for young people and 
allowed for an efficient approach 
to collaborating with Child Safety 
Services and Family Support Services.

“

“

Reconnect offers 
young people a 
safe place to be 
listened to and 
supported to achieve 
their own goals 
and aspirations. 
Reconnect builds 
trust with young 
people to be their 
along side them 
through their 
journey of family 
relationships and 
school connection. Reconnect 2017–2018 2018–2019

Young people engaged 105 115

Formal sessions of support 670 760

Positive circumstances achieved n/a 91%

Positive goals achieved 95% 93%

Participant satisfaction 100% 97%

Achievements in 2018–2019

The Division has continued to embed 
the Advantaged Thinking model 
which has highlighted for us the 
amazing skills and talents young people 
possess. In what can be often difficult 
and challenging times, young people 
constantly inspire us by showing what 
high levels of resilience, creativity and 
compassion they possess. 
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Step Up
Led by Toby Stoddart. 
The service is funded by the  
Department of Communities Tasmania.

Step Up supports parents and young 
people to directly address violent 
behaviour being used by a young person 
towards a member of their family. 

The program focuses on safety of all 
family members and supports young 
people and parents to understand 
violence and abuse and introduces 
strategies and techniques to assist in 
changing the behaviour. 

Goals for 2018–2019

Step Up aims to empower both young 
people and parents to feel in control 
and safe in their lives and to create a 
family environment free from violence 
and abuse.

Achievements in 2018–2019

In 2018–2019 we wanted to develop 
and adapt the Step Up program into a 
service that met the needs of our local 
community. We aimed to be flexible 
and to use our experiences and the 
feedback from participants to build a 
model that would work for people in 
our local context.

Step Up was successful in adapting 
the model to meet the needs of young 
people and their families. Early on it 
became apparent that the adopted 
group work model was not going to 
meet the needs of people wanting a 

Step Up service. We were able to adapt 
our model to include all of the group 
work content into a program that 
delivered the material in one-on-one 
sessions to young people or parents. 

It was evident early in the program 
that young people were not as keen 
to engage with the service as their 
parents. It appeared that many young 
people were not motivated to change a 
behaviour that was meeting all of their 
needs. We quickly had to reassess our 
eligibility criteria to allow for parents 
to engage with the service without 
the young person consenting to the 
service. This saw immediate success 
in positively engaging with parents. As 
the program developed we discovered 
that by supporting parents to feel 
confident and empowered to change 
their responses to their young people 
this often allowed the young people 
to in turn change their behaviours. 
This was a huge achievement for the 
program as it showed the value that 
parent support could have.

The next major achievement was 
that young people started to engage 
with our service after their parents’ 
had been receiving support. They 
could see that their behaviour was no 
longer meeting their needs and were 
interested in support to make changes. 
Our model grew into something that is 

successful and useful for both parents 
and young people.

The organic model that we delivered 
through the year saw us exceed our 
expectations in terms of the number 
of families that we were able to 
support. Our challenge to voluntarily 
engage young people and parents in 
group work evolved into a model that 
saw many more young people and 
parents supported than anticipated. 
Further achievement was our ability to 
respond quickly to new referrals and 
begin engagement straight away while 
the motivation was there. 

Through focusing on a model that 
suited our participants Step Up 
has been able to achieve excellent 
outcomes for families that engaged. 
Those families that were able to stay 
engaged and work through all of the 
content saw the physically violent 
behaviours cease completely. In 
all cases all other forms of violence 
were significantly reduced by the 
end of support. This is a remarkable 
achievement for the first 9 months of a 
pilot program. 

Step Up 2018–2019
Referred families 51

Young people supported 35

Parents supported 40

Physical violent behaviour ceased 100%

Threatening behaviours ceased 70%

Significant reduction in severity and intensity of threatening behaviour 30%

Intimidating behaviours ceased 23%

Intimidating behaviours severity and intensity significantly reduced 77%

“
“

Step Up received a referral for a young person from 
Reconnect. The initial referral to Reconnect had come 
from the school counsellor following a violent incident 
at home where the police had been contacted and 
the young person had gone to stay with a friend. The 
young person agreed to work with Step Up but did 
not want his worker to speak to his mother. A second 
worker was allocated to work with his mother which 
the young person was okay with, however he did 
not want any information that he discussed with his 
worker being shared with his mother.

The young person had weekly meetings of around 1–1.5 
hours at school with his worker. The young person 
felt that his needs were not being met by his mother 
and that she was to blame for the violent behaviour 
at home and that the mother was the perpetrator 
of the violence due to her drinking. The young 
person gave many details of events that happened 
at home and all consistently blamed the mother for 
his behaviour. Accounts of events as reported by 
the young person were able to be cross referenced 
(with the referrer) and at times found to have been 
exaggerated or manipulated. The young person did not 
engage well with the safety planning tools or exercises 
on emotional regulatory and he did not take any 
responsibility for his role in the described incidents.

A second worker met with the mother weekly or 
fortnightly for 1–1.5 hour sessions. The worker listened 
to the current situation as described by the mother, 
which included; the parent experienced verbal and 
physical violence from young person on a regular 
basis, high levels of tension in the house when the 
young person was home , the parent wanting the 
young person to come home and concerns about the 
young person’s engagement with school. 

In response to this the worker and the parent 
discussed and worked through new strategies 
and techniques in dealing with young person’s 
behaviours. The Step Up problem solving resource 
and communication resource was utilised to help 
the parent grow her skills and understanding. The 
worker and parent used the emotional regulation 
tools and safety plan from the Step Up material to 
identify triggers, warning signs, and strategies for 
parent’s emotional regulation. From this the Step Up 
safety plan was completed with the main strategy 
being separating from young person in conflict rather 
than entering the conflict. Step Up resources around 
emotional regulation and how we respond when we are 
in different states of mind were provided and discussed 
with the parent. The worker and parent also explored 
the issues at home in relation to routine, roles, 
responsibilities and these were able to be challenged 
and negotiated by the worker. 

Through discussions between the two workers it 
became evident that the young person was responding 
badly to the way in which the parent was responding 

to his initial behaviours. This was causing consistent 
escalation which was resulting in violence from the 
young person. The young person’s worker was able 
to gain permission from the young person to meet 
with his mother and discuss his needs relating to 
routine, identity (social status), personal space. This 
discussion allowed the parent to develop more of an 
understanding of the meaning behind the abusive 
behaviours and what was important to the young 
person. The Step Up resource around stages of change 
and motivation helped the parent understand the 
situation for the young person. The mother had not 
understood the importance of identity and routine 
to the young person and this opened some avenues 
for change for the parent which could help create 
motivation for change in the young person. 

The parent discussed with the workers what she would 
need for the young person to return home in terms of 
routine, behaviour and agreements. The young person’s 
worker then met with the young person and supported 
him to understand that his mother does want him 
to return home and if the issues at home were not 
resolved this would result in a changed lifestyle 
for him. He would not be able to continue going to 
the school he went to and he would potentially risk 
becoming homeless as his current accommodation is 
not long term. The worker and the young person then 
discussed what he would need to return home and 
discussed the things that his mother had identified 
that she would need for him to return home.

The parent and their worker created a plan and 
agreement that would meet the needs of both the 
young person and the parent. This plan focused 
around routine, agreed responsibilities and agreed 
responses to behaviours and potential conflict as 
identified through the exploration within the specific 
Step Up sessions.. The young person returned home 
and the parent was able to implement the plan and 
the young person agreed to it. The parent continued 
to have support from their worker after the young 
person returned home and used this support to 
strengthen their skills in implementing their part of 
the agreement and responding to potential issues. This 
had a positive effect on the young person’s behaviour 
and at the end of service provision the parent reported 
that there had not been any violent incidents since the 
young person returned home.

Colony 47 received an update from the parent three 
weeks after closing letting us know how happy she 
was with the improvements in her son’s behaviour. 
She reported that he was involved in extra-curricular 
activities and has recovered his motivation for school 
and life in general. The mother reported that their 
relationship has continued to be respectful and that 
they are negotiating things before they reach crisis. 
The mother thanked both Step Up facilitators for  
all the support and help that they had given her and 
her son.
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Mara House
Led by Louise Cornish.
The Service is funded by the Department  
of Communities Tasmania through Housing Tasmania.

Mara House provides immediate 
emergency and supervised 
transitional accommodation services 
to young women aged 13–18 years 
of age who are homeless or at risk of 
homelessness. 

Mara House provides a range of 
supports to assist young women to 
obtain safe, secure and affordable 
housing outcomes, to assist in 
building capacity, self-resilience and 
independent living skills.

Mara House provides a safe place 
for young women to stay if they have 
experienced crisis and supports them 
to re-establish relationships with 
family where appropriate and safe to 
do so, whilst also linking them in with 
other services that can continue to 
support them after they leave Mara 
House.

Goals for 2018–2019

Our goal is to provide young 
people with the skills required to 
live independently and to assist 
young women in finding long term 
appropriate and sustainable housing 
outcomes. 

In 2018–2019 we continued to build our 
skills within the Advantaged Thinking 
space and aligned our program and 
policies, procedures and documents 
with our method of practice.

Achievements in 2018–2019

•  Mara House staff worked with 
young women to secure long-term 
accommodation with a number of 
young people housed in Housing 
Tasmania properties, disability and 
student accommodation;

•  Mara House have a therapy cat, 
Cotton, we believe this has a positive 
impact on the young women that 
access the service and makes Mara 
house feel more like a home; 

•  Mara House staff attended a 
number of Expo’s at schools, the 
Rosny library and the Healthy Living 
expo at Princess Wharf 1, raising 
awareness about our service in the 
community in case they, or someone 
they know needs to access;

•  Mara house secured a number 
of grants including the Healthy 
Tasmania Grant, which will be used 
to provide a health and wellbeing 
program to young people accessing 
Mara House and Colville Place in the 
2019–2020 financial year;

•  The young women at Mara House 
planted a veggie garden, with 
environmental sustainability being 
an important issue for us as a service 
and the young people that access 
Mara House;

•  Mara house ran a number of 
fundraisers including a pizza making 
drive and a Christmas present 
wrapping stall, which also raised 
awareness of the service within the 
community; 

•  Mara house collaborated with 
Hobart City Council on a creative 
project, which saw the young 
women accessing Mara House 
developing an idea for and painting 
a mural. The Mural is of a chameleon 
representing the journey and growth 
a young person may experience at 
Mara House and the strength and 
resilience of these young women; 

•  Mara House staff have seen 
improvements in school 
engagement with increased 
focus being put on offsite times 
to encourage engagement in 
education and training;

•  Criterion street café completed a 
fundraiser for Mara House providing 
much needed funds for our service 
and assisted in raising awareness 
of youth homelessness and Mara 
House; and

•  Mara House established 
partnerships with Hobart City 
Council and Bunnings to complete 
projects around the shelter.

Key Measures in 2018–2019

•  Mara House supported 42 young 
people last financial year;

•  32 residents during this time only 
had 1 support period;

•  Average length of support was  
29.5 days;

•  Main reasons for seeking assistance 
were- family/relationship breakdown 
and lack of community or family 
support; 

•  91% of resident achieved at least up 
to half of their case management 
plans with 51.8% completing all;

•  39.3% of residents entering Mara 
House were not on an income, 42.6 
were on Youth Allowance, and 4.9% 
were in employment; and

•  65.6% of young people reported 
being diagnosed with a mental 
illness, undiagnosed would see this 
number much higher.

Mara House 2017–2018 2018–2019

Young women supported 37 42

Young women with  
1 support period

61 32

Average length of stay 33.8 days 29.5 days

Main reasons for  
seeking assistance

Family breakdown

Previous  
accommodation ended

Family breakdown

Lack of community/ 
family support

Residents who complete 
 the majority of their case plan

n/a 91%

Residents who complete  
their case plan

60% 51.8%

Level of income n/a No income – 39.3%

Youth allowance – 42.6%

Employment – 4.9%

Young people reporting  
a diagnosed mental illness

64% 65.6%
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Colville Place
Led by Ebony Thurlow.
The service is funded by the Department  
of Communities Tasmania through Housing Tasmania.

To provide short term accommodation 
for young people aged between 12 
and 15 years who may not have a safe 
place to stay. Colville Place promotes 
healthy relationships and supports 
young people to engage with 
education and to develop living skills, 
emotional resilience, interpersonal 
skills and to reconnect with family 
where appropriate.

Colville Place seeks to provide a 
supportive, inclusive and safe space for 
young people to access when needed. 

Colville Place promotes healthy 
relationships and supports young 
people to engage with education 
and reconnect with family where 
appropriate. 

Goals for 2018–2019

Colville Place works from an 
Advantaged Thinking approach and 
believes that everyone has a talent, 
the ability to be someone positive in 
life. With the right set of opportunities 
and support, we can identify and 
harness everyone’s talent for personal 
and social good. During a young 
person’s time at Colville Place they 
can focus on their goals, so they can 
reach their potential.

Through the feedback forms 
completed when exiting Colville Place 
young people have expressed that 
being at Colville Place has helped them 
get their life back on track and work on 
their goals; feel supported by staff and 
other residents, learn about living skills, 
mental health support and finances 
and that Colville is a well organised and  
a safe, fun and caring home.

“

“
— 
Ebony Thurlow 
Coordinator Colville 
Place

At Colville Place 
we work from an 
Advantaged Thinking 
approach and believe 
that everyone has a 
talent, the ability to 
be someone positive 
in life and this 
captures what is 
most important about 
the service.

“
“

Jane was 17 years old when she was 
referred to Mara house after her 
school social worker made contact 
due to Jane experiencing family 
violence in the home. Jane has an 
intellectual disability and although 
she was attending school she was 
experiencing difficulties in engaging 
in her classes. Jane was unable to 
return home due to the violence she 
had experienced from her father. 
Jane had limited social connections 
and no income. Mara House 
supported Jane initially by providing 
her with transitional supported 
accommodation at Mara House.

Mara House assisted Jane to apply 
for a Centrelink income. Initially, 
she applied for Youth Allowance 
in conjunction with the Disability 
Support Pension (DSP). This was due 
to the DSP application generally being 
a longer and more complex process. 
Once Youth Allowance was approved, 
Jane worked with Mara House staff 
to develop skills including budgeting 
and payment of bills. Jane was then 
later approved for the DSP. 

Mara House linked Jane in with 
external supports including Housing 
Connect Services, a GP, education 
supports, sexual health education, 
mental health supports including 
psychologists, the National Disability 
Insurance Scheme (NDIS) and 
Centrelink. 

Jane became an active resident 
at Mara house and participated 
in learning and developing 
independent living skills. Jane 
assisted in completing day-to-day 
chores, cleaning her room, cooking 

meals once a week, participating 
in house meetings and attended 
her appointments. Mara house 
encouraged Jane to develop these 
skills on her own but also aided when 
required. Mara House worked with 
Jane to assist her in identifying and 
working towards achieving her goals. 
Jane would like to work in childcare 
in the future and identified a desire 
to do volunteering and working to 
develop more skills. Mara house 
worked with Jane to explore various 
options and to put together a resume 
and cover letter. 

Mara House worked with Jane 
and other external supports and 
services to apply for the NDIS. This 
application was approved which 
allowed Jane to work towards having 
an NDIS package put together to 
support her ongoing needs. This 
package is to include supported 
housing. Mara House is currently 
working with the NDIS. 

Although Jane is still residing at 
Mara House for the time being, Mara 
House has worked closely with Jane, 
her family and other support services 
to secure the foundations for her to 
eventually obtain a safe, affordable 
housing outcome. This has been in 
conjunction with assisting Jane to 
develop her skills to hopefully assist 
in helping her to maintain her future 
tenancies, income, daily living skills 
and enable her to build confidence 
and know how and where to seek 
support in the future.
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Colville Place 2017–2018 2018–2019

Young people supported 6 50

Support periods 6 85

Main reasons for seeking assistance Family breakdown

Previous  
accommodation ending

Time out from family

Family breakdown

Previous  
accommodation ending

Time out from family

Young people engaged in education n/a 90%

Exit to family or child safety services n/a 24

Exited to specialist homeless service n/a 28

Average length of stay 39.4 days 29.4 days

Achievements in 2018–2019

•  Colville Place celebrated its one-
year anniversary in June 2019 with 
Jim Colville present at the event;

•  The implementation of Advantaged 
Thinking which has created a positive 
culture for young people focusing 
on their strengths whilst aligning 
their goals with re-engaging with 
education, re-engaging with family, 
developing daily living skills and 
developing positive relationships;

•  Developing relationships with key 
stakeholders within the community 
has led to a number of successful 
outcomes where Colville Place has 
been able to work collaboratively 
with services and families to achieve 
the best possible outcomes for 
young people who have been 
accommodated; 

Colville Place  
(Cont.)

•  Colville Place has worked 
on ensuring that firm family 
reunification plans are in place 
where possible, resulting in 24 
young people moving back to 
live with family members or being 
placed in long-term residential care 
with Child Safety Services;

•  Colville Place being the only 
mixed gender facility for ages 
12–15 years in Tasmania has been 
an achievement with its male and 
female staff providing positive role 
modelling for young people residing 
at Colville;

•  Colville Place had its first annual 
Christmas present drive in 2018  
to ensure that young people had  

the best possible Christmas at 
Colville Place;

•  Successfully obtained a Tasmanian 
Community Fund Grant for gym 
equipment that has supported 
young people to focus on their 
mental and physical health and 
has provided a recreational activity 
onsite; and

•  To continue to promote and improve 
school engagement levels for young 
people residing at Colville Place the 
Colville staff have collaborated with 
school through regular care team 
meetings and have set up a reward 
chart for school attendance that has 
been working well.

“

“

I liked that PaKT 
brought me and my 
dad closer together 
and is helping 
us learn to work 
together.

— 

Student in PaKT

The time that I spent 
with my child has 
been amazing and 
has let us build a 
stronger relationship 
which I am so 
thankful for! 

— 

Parent participant in PaKT

I’ve missed a lot of 
time with my child 
and being a part of 
his school life means 
the world.

— 
Parent participant in PaKT

Goals for 2018–2019

In 2018–2019 we wanted to continue 
delivering a high-quality program 
responsive to the needs of the 
families who engaged with us by using 
consumer engagement techniques and 
incorporating Advantaged Thinking 
within all of our processes. 

We also wanted to pilot some new 
initiatives to focus on creating an 
empowering and engaging space for 
young people and parents by:

•  Implementing the Arty Pizza Party 
program at Colville Place;

•  Setting up a pilot program for a high 
school version of PaKT; and

•  Introducing a program at the Hobart 
Women’s Shelter during the January 
2019 school holidays. 

Achievements in 2018–2019

•  The Arty Pizza Party program at 
Colville Place started in September 
2018 and has continued successfully 
since then with the team fun eating 
and being creative together; 

•  Our PaKT playgroup at Chigwell 
Child and Family Centre continues 
to be a success. We run the program 
with one PaKT facilitator to allow us 
to work with more primary schools; 

•  Schools in the south of Tasmania 
continue to want PaKT. We have 
continued to have effective working 
relationships with good sized 
groups of parents and students at 
Westerway Primary, Goodwood 
Primary, Collinsvale Primary, 
Windermere Primary, John Paul II 
Catholic School, Rokeby Primary, 
and Clarendon Vale Primary; 

•  A five week school holiday program 
at the Hobart Women’s Shelter was 
an innovation by PaKT that proved 
to be very successful. Many of the 
families at the shelter engaged 
with the program, provided us with 
positive feedback and asked us to 
come back in the future;

•  We successfully ran a two week 
school holiday program (October 
2018) and a five week school holiday 
program (January – February 2019) 
at Mara House; and

•  Coordinated and ran multiple school 
holiday activities at Colville Place.

Parents and Kids Together 2017–2018 2018–2019

Programs delivered in primary 
schools

23 27

Individual participants 164 adults

167 students

178 adults

152 students

Relationship improvement 68.3% 69.4% – Yes

Parents and  
Kids Together
Led by Jennifer Clayton.
The service is funded by Funded by the  
Commonwealth Department of Social Services.
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Transition to Work
Led by Nicole Bates.
The service is funded by the Commonwealth Department of 
Employment, Skills, Small and Family Business.

Goals for 2018–2019

Build and maintain positive employer, 
training organisation and relationships 
with young people to provide 
opportunities to allow them to achieve 
positive employment, education and 
life outcomes.

Achievements in 2018–2019

•  Transition to Work was developed 
to increase levels of collaboration 
with Councils and Registered 
Training Organisations to support 
the improvement in education and 
employment outcomes in regional 
areas;

•  Transition to Work actively worked 
with the Jobactive providers in order 
to promote greater collaboration 
through understanding the service 
and is purpose;

•  Transition to Work has been working 
to increase its staffing to meet 
demand for services and to ensure 
it is financially sustainable in proving 
its support services;

•  Transition to Work continues 
to achieve positive participant 
outcomes with a focus on improving 
the quality of life of participants 
during their time with the service as 
well as a focus on resilience building 
and overcoming challenges;

•  Transition to Work has developed 
partnerships with a range of local 
and national organisations through 
its national community of practice 
and to improve service outcomes;

•  Transition to Work has worked with 
the Brotherhood of St Laurence 
and a range of other community 
organisations to increase job 
readiness activities; and

•  Transition to Work also developed 
an innovative program to provide 
participants with an opportunity 
to give back to the community by 
helping maintain the cemeteries for 
the Anglican Church in southern 
Tasmania.

Transition to Work 2017–2018 2018–2019
Funded places 249 249

Participants placed in employment and/or education 164 226

Participants achieving 12 week outcomes 105 86

Time to commence from referral 9.7 days 4.4 days

Conversion rate to 12 week outcomes 56.6 56.5%

“Kirstey commenced with TtW in our 
New Norfolk site in January 2017 
and with the support of her Youth 
Development Coach identified Childcare 
as a potential career pathway.

Kirstey was supported to commence 
a Certificate III in Early Childhood 
Education and Care through Campbell 
Page Training and started this in 
August 2017. 

Kirstey experiences periods of 
disengagement with the training and 
her TtW appointments, however her 
Youth Development Coach supported 
her through these periods and was 
able to keep her focused on completing 
her qualification.

Kirstey was successful in completing 
her qualification and the feedback 
from the RTO was that she had 
excelled in her training. 

On completion of her qualification, 
Kirstey and her Coach began to 
explore employment opportunities in 
the childcare industry. 

Our Youth Development Coach utilized 
his established contacts at a childcare 
centre in Glenorchy and was able to 
secure an interview for Kirstey with 
the Centre Director. 

Our Youth Development Coach 
contacted the Centre Director after 
the interview for some feedback and 
she advised that Kirstey was a lovely 
person and would suit their centre and 
thanked them for putting her forward. 

One week later Kirstey started as 
a casual employee and is now in a 
full time role in which she continues 
with her employment today. Kirstey 
continues to receive post placement 
support from TtW and is on track for 
a long and rewarding career in the 
childcare industry.

Kirstey has provided us with the 
following comments around her 
engagement with TtW:

“The support and guidance I received 
from my coach at Colony 47 was 
amazing and I couldn’t of asked for 
a better support worker. In the time 
that I was with Transition to Work I 
finished my cert III in childcare and 
he helped me get a job at where I’m 
working today which is GoodStart. 
I started in October 2018 being a 
casual worker and in December 2018 
I became a full-time educator. I can’t 
thank Lincoln enough for his help  
with my job.

“
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Backswing is a group of dedicated 
young jobseekers who develop an 
information campaign on an important 
local community issue. It is designed 
from conception to delivery by the 
group, in consultation with community 
partners and project co-ordination 
from the hosts.

Funded by the Australian Government 
through the Empowering YOUth 
Initiative Backswing was an innovative 
18-month employment program 
comprised of eight, simulated 
workplace projects for young 
jobseekers in Southern Tasmania. 

Goals for 2018–2019

Each Backswing project involved a 
team of young people devising and 
implementing a marketing campaign 
on an issue of importance to their local 
community. Examples of campaign 
subject matter included preventing 
family violence; improving road safety; 
healthy eating and addressing high 
youth unemployment. 

Backswing was embedded within the 
local community, drawing on young 
people’s strengths, their natural 
supports, community and local 
employers. 

Backswing built each young person’s 
core skills for work, addressed non-
vocational barriers to employment, 
and built a network that functions 
during and after each Backswing 
project to assist the participants gain 
long-term employment outcomes

Backswing  
(Empowering Youth)
Led by Donovan Syzpura.
The service was funded by the Commonwealth Department  
of Employment, Skills, Small and Family Business.

Backswing 2017–2018 2018–2019

Participants 35 45

Local projects 4 4

Participants who achieved employment 7 14

Participants who engaged in further education 4 8

Participants who completed relevant vocational training 10 12

Achievements in 2018–2019

•  The Backswing project has given 
participants a real-life experience 
working on an important community 
information campaign. Once 
participants realised the relevance of 
this work their level of engagement 
in the project increased and was 
maintained. Nearly all participants 
who completed the first three weeks 
of the program went on to complete 
all modules or achieve an early work/
training outcome; 

•  Backswing consistently observed 
that a participant’s experience of 
being a part of a team and taking 
on responsibilities by working on 
‘real’ project was an activator for 
a positive learning experience. All 
participants made a positive step 
forward. Challenges where evident 
in all projects but these were 
handled as an opportunity to learn 
and build resilience; and

•  Backswing has increased 
participant’s motivation for applying 
for work. The participants felt 
empowered by learning new job 
search techniques and developing 
high quality career files. It was 
evident that Backswing participants 
gained an appetite for further 
training during the program and 
gained broader career perspectives.

Amy was referred to Backswing 
through her Jobactive provider and 
had previously been engaged with  
the Transition to Work program and 
was also supported by Headspace. 
Amy felt very comfortable in her 
Backswing group and she connected 
well with others.

The topic of the project was improving 
young people’s health and Amy 
participated well from the beginning. 
She openly shared her own mental 
health struggles. She was not the only 
one in the team who had faced mental 
health issues, and this led to great 
peer-to-peer support when someone 
was not okay.

The Backswing trainer quickly 
identified that Amy was a very 
capable young woman and had great 
communication skills. She could 
see herself working in an office 
environment or in a suitable retail 
position. In the long-term, she would 
like to work in the funeral industry. 

Amy had the capacity to motivate 
others. She was proactive and got 
tasks done. It was also obvious that 
she is struggling with her mental 
health and anxiety and a lack of 
sleep were working against her. 
Amy is completely aware of the 
impact her mental health had and it 
was remarkable to see that she did 

everything she could to attend the 
Backswing sessions, no matter how 
she was feeling

Amy connected well with the mentors 
who engaged with the Backswing 
project participants. They had an 
empowering effect on her, and the 
other participants. Working on an 
awareness campaign to improve young 
people’s health brought about some 
controversial discussions. Amy was 
driving these discussions and she was 
comfortable challenging the status 
quo. She started to reflect on her 
own situation and starting to make 
improvements. She was very proud to 
have completed her first Yoga lesson 
and she also started to take more care 
of her diet. 

Amy worked hard with her team 
to ensure that her project was 
completed successfully. She has made 
new friends and built a supportive 
network. As a result of her great 
work, Backswing was able to organise 
her some work experience as a 
receptionist. She was over the moon 
with this and is now on her way 
to sustainable employment and an 
exciting career.

“

“
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“

“
— 
Fraser Petrie 
Business Services 
Manager

The Business 
Services Team have 
been working hard 
to support our front 
line staff to achieve 
their goals through 
simplifying processes 
and improving our 
technologies. 

The Business Services include:

 Financial management and accounting 
services

Payroll services

 Information technology and 
communications services

Client reception services

Property and asset management

Procurement services

Business administration and 
mentoring.

 
Goals for 2018–2019

The Business Services Team focused 
on systems and creating a more robust 
data framework. In 2018–2019 we 
wanted to consolidate those systems, 
extract efficiencies and improve the 
support we can offer. 

Achievements in 2018–2019

•  The Penelope Case Management 
software implementation program 
was completed with 9 programs 
accessing the software and 
building a data repository that 
allows Colony 47 to demonstrate 
positive outcomes and shape future 
stakeholder discussions;

•  The use of the Australian Social 
Values Bank Social Impact tool has 
allowed Colony 47 programs for the 
first time to determine the financial 
impact/return that they are having 
across our community;

•  Colony 47 as a solutions focused 
organisation has implemented a 
Solutions Management Framework 
that brings rigour to projects, tracks 
projects from proposal through 
to review, and ensures they are 
delivered as planned;

•  The next year will see a new Chief 
Operating Officer Role (replacing 
the Business Services Manager 
role) which will focus on delivery of 
programs, delivery of solutions and 
delivery of strategic initiatives.

People, Culture  
and Capability
Led by Alice Carroll.

The People, Culture and 
Capability Team services 
include:

 Recruitment and selection services

Onboarding and induction services

 Employee relations

Personal development and growth 
services

Workplace health and safety services

Workers compensation management 
services

Human resource management systems 
administration

 People, culture and capability strategy 
development

 
The People, Culture and Capability 
Team strive to be valued as trusted 
advisors who support, partner with and 
provide expertise to Colony 47’s front-
line and leadership teams. 

Goals for 2018–2019

In 2018–2019 the focus for the People, 
Culture and Capability Team was to 
establish consistency in the core systems 
and processes supporting people across 
the organisation. 

This work included:

•  An overhaul of our Recruitment 
strategy; 

•  Designing and implementing a digital 
employee record system;

•  Updating all employment contracts; 

•  Reviewing accountabilities and 
workflows between the P&C and 
Finance teams; 

•  Creation of core staff resources such 
as a Parental Leave Toolkit; and

•  Baseline quarterly reporting for the 
leadership teams.

Achievements in 2018–2019

During 2018–2019 the People, Culture 
and Capability Team achieved a 
number of goals including:

•  The incorporation of Colony 47 
Values and the Advantaged Thinking 
framework into Position Descriptions, 

Business Services 
Led by Fraser Petrie.

advertisements and the recruitment 
and selection process; 

•  Standardisation and minimum 
requirements for advertising, 
shortlisting and interview processes; 

•  The review of all associated 
recruitment documentation; 

•  The transition of all employee files for 
current staff onto a secure SharePoint 
site with over 5,000 files now easily 
accessible to enable fast and accurate 
routine reporting;

•  Moving Colony 47’s Incident and 
Hazard Reporting Management 
System (I&HM) onto SharePoint;

•  The introduction of the new 
Professional Growth & Development 
Program (PG&D) incorporating the 
completion of training on de-escalation 
of heightened or aggressive clients, 
leading challenging conversations and 
resilience and self-care; and

•  Supporting change across Colony 47 
with our leadership and front-line teams 
to maintain consistent communication, 
sharing of information and a range of 
support options.

People, Culture and Capability 2018–2019
Headcount 116

Full Time Equivalent Employees 77

Employment Type Full time employment – 33%

Part time employment – 53%

Casual employment – 14%

Gender Female – 73%

Male – 27%

Age profile Under 30 years – 24%

Between 30 – 44 years – 40%

Between 45 – 59 years – 28%

Greater than 60 years – 9 %
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PG&D has been designed to 
incorporate Colony 47’s commitment 
to working through the Advantaged 
Thinking framework: the recognition 
that everyone has talents, resources 
and abilities; working with employees 
and the community to empower 
people to achieve their goals through 
leveraging these strengths. 

Colony 47’s PG&D Program aims to 
provide an avenue for staff to maintain 
and advance their professional 
practice requirements; develop skills 
and resources to maintain their health 
and wellbeing; problem-solve a range 
of complex professional and ethical 
scenarios; identify and pursue career 

Innovation – Professional Growth 
& Development (PG&D Program)
Led by Daniel Frost and Sienna Tilley.
The Program was developed within (and funded by) the Housing Solutions Division in order to 
provide growth and development opportunities to employees through supervision and coaching. 

Partnerships  
in the Community

Partnerships in the Community

Colony 47 has continued to build 
relationships in the community that 
add value to its services. Community 
partners who have made significant 
contributions to our work include:

Hydro Tasmania Mara House 
Sponsorship

D’Angelos Restaurant Dollars for 
Change

RACV Hotel

The City of Hobart

Hydro Tasmania Mara 
House Partnership

Colony 47 and Hydro Tasmania have 
a long standing relationship in which 
Hydro Tasmania have provided a grant 
for education and health and wellbeing 
programs to be conducted with the 
young women who live at the Mara 
House shelter.

D’Angelos Restaurant 
Dollars for Change 
Sponsorship

Dollars for Change is a fundraising 
initiative that has been supported by 
D’Angelos Restaurant for over 10 years. 
Patrons at the restaurant participate by 
providing a donation at the end of the 
dining experience in a small envelope 
that is collected on behalf of Colony 47. 
In the past 10 years Dollars for Change 
has collected over $30,000 to support 
community projects across Colony 47’s 
services.

RACV Hotel

Each year the RACV Hotel provides 
chefs and maintenance people to 
support the Mental Health Breakfast 
event at Eureka Clubhouse. The chefs 
prepare the breakfast for around 100 
guests and the grounds are mowed 
and weeded by RACV staff prior to the 
event.

City of Hobart 
Volunteer Program

The City of Hobart have provided 
volunteers to assist Mara House with 
the maintenance of the property and 
gardens. This year the Youth Arc team 
also worked with the Mara House 
residents to create a new mural that 
captured the journey of the young 
women at the shelter.

Tasmanian Young 
Achiever of the Year

In 2019 Colony 47 introduced a new 
Transition to Work category to the 
Tasmanian Young Achievers Awards. 
This years award went to Alex Morris 
Baguely from Hamlet Café who 
demonstrated an amazing energy and 
enthusiasm in pursuing her career 
in hospitality. Thank you to Diane 
Underwood from Wrest Point Casino 
who represented Colony 47 on the 
judging panel.

Colony 47 University 
Social Work 
Scholarship

Colony 47 was pleased to award its 
annual social work scholarship to Jackie 
Batchelor to support her in completing 
her Honours project in 2019.

Colony 47 University 
Student Placements

Each year Colony 47 provides the 
opportunity for students from the 
University of Tasmania’s social work and 
business schools to gain practical work 
and training experience at Colony 47.  
In 2019 placement of students occurred 
in across Colony 47’s business and 
operating divisions.

and leadership goals etc. In October 
2018 when the People, Culture and 
Capability Division was created, the 
PG&D Program moved out of Housing 
Solutions and into P&C in order to 
reach employees across all of Colony 47.  
This enabled us to form a whole-
of-organisation view of training and 
development requirements which  
has led to the delivery of the first 
Colony 47-wide training in some years.

While participation rates vary, 
approximately one-third of Colony 47 
staff made use of PG&D in the second 
half of FY19. 
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The Christmas Lunch is provided at no 
cost to all who attend and comprises 
a day with entertainment, presents, 
a formal Christmas lunch and food 
hampers supplied by Second Bite.

The 2018 Christmas Lunch was 
MC’ed by 7HO Radio stars Mick and 
Matt who shared the day with their 
families and over 400 guests.

The Christmas Lunch event is 
managed internally by a community 

committee who provide the vision and 
direct the events that occur on the day.

As well as the chefs and over 150 
volunteers who gave up their 
Christmas Day lunch to support the 
event there were teams of people 
from businesses across the region 
who wrapped gifts, donated food 
and presents, organised the hall and 
arranged transport for people to 
attend on the day.

Christmas Lunch

“

“

Every year Colony 47 
provides Christmas 
Lunch for people 
in need across the 
community.

Graham Flower,  
Chair

Graham is Managing Director of 
Hexagon, a consultancy specialising in 
leadership, organisational development 
and employee engagement. A Fellow 
of the AICD, Graham has extensive 
experience as a non-Executive Director 
and Board Chair in the mental health 
sector, and he has consulted widely 
across the not-for-profit, government 
and private sectors in Europe and 
Australia. Graham’s earlier management 
career was in marketing, advertising 
and business development in 
manufacturing and services companies.

Marg Marshall,  
Treasurer

Marg is a partner with WLF Accounting 
and Advisory and has over 20 years’ 
experience in chartered accounting 
firms. She is a Chartered Accountant 
with a Bachelor of Business (University 
of Southern Queensland) and a Master 
of Taxation (University of New South 
Wales). Marg is also a Chartered Tax 
Advisor with the Tax Institute.

Anne-Marie Stranger,  
Deputy Chair

Anne-Marie is Executive Manager at 
the Tasmanian Health Service. Her 
qualifications include a Masters of 
Public Health, MB BSc, B Bus, and she 
is a Fellow of the Australasian College 
of Health Service Management and 
Graduate of Australian Institute of 
Company Directors.

Nick Evans 
Board Director

Nick is Deputy Secretary in the 
Department of Justice. He has held 
senior roles in social policy and service 
delivery in Education, Human Services 
and Premier and Cabinet. He has 
qualifications in law and industrial 
relations. Nick’s term with the Board 
finished in 2018–2019.

Katherine Hough 
Board Director

Katherine is a Senior Executive at 
University of Tasmania and brings with 
her a wealth of experience working with 
Government and in-depth expertise 
in arts and cultural policy. Katherine’s 
term with the Board finished in  
2018–2019.
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Governance (Cont.) 
Our Board

Janelle O’Reilly 
Board Director

Janelle is a corporate governance 
specialist and senior lawyer and 
operates a business advising a broad 
range of clients on legal, corporate 
governance, risk and compliance 
matters. Janelle is also Company 
Secretary and General Counsel of 
ASX listed TasFoods Limited with 
over 15 years experience as an 
Executive in diverse and complex 
organisations.  She is a Graduate 
of the Australian Institute of 
Company Directors and Fellow of the 
Governance Institute of Australia.

Mandy Richardson 
Board Director

Mandy is a business management 
contractor and consultant, Fellow 
of CPA Australia and Graduate of 
the Australian Institute of Company 
Directors.

Mandy has over 25 years’ experience 
in senior financial and management 
positions across a range of 
organisations, in both the public and 
private sectors.

Jarred Moore 
Board Director

Jarred is a finance and strategy 
professional currently working at 
the Tasmanian Ports Corporation. 
Areas of work include residential 
accommodation, finance structuring 
and infrastructure development. He 
is a Chartered Accountant, with a 
Bachelor of Business and Master of 
Business Administration. .

Dianne Underwood 
Board Director

Dianne is the People and Culture 
Manager of Wrest Point and Country 
Club Casinos. A graduate of the 
Australian Institute of Company 
Directors, Dianne is an Executive 
with over 15 years’ experience across 
diverse sectors specialising in human 
resources, change management 
and strategic planning. Dianne is 
a member of the Tasmanian Youth 
Advisory Solutions Committee 
and representative on the National 
Employers Reference Group for 
transition to work. Dianne is also a 
director on the board of Westpac 
Rescue Helicopter Service.

Norm Mcilfatrick 
Board Director

Norm is an experienced senior 
executive and non-executive director 
across the energy, infrastructure and 
community sectors. Building on his 
early career in the Australian and 
international utility sectors, Norm 
progressed his career in Tasmania 
over the past 20 years, with CEO 
roles including Aurora Energy, two 
major Government Departments 
and major Aged Care provider, 
OneCare Limited. In parallel to his 
executive career, Norm has gained 
extensive non-executive director and 
management consulting experience 
across the public, private and not-for-
profit sectors.

Daryl Lamb 
Board Director

Daryl has been a senior executive in 
the community services industry for 
35 years until his retirement in 2019. 
He was CEO of a disability support 
organisation in Victoria before 
moving to Tasmania in 1994 where 
he worked with Anglicare Tasmania 
as Deputy CEO across its housing, 
homelessness, youth, employment, 
mental health, drug and alcohol, 
family support, disability and aged 
care services. Daryl has been a 
Director and Chair of a number of 
Boards including the Youth Network 
of Tasmania, Mental Health Council 
of Tasmania (Life Member) and 
Families and Children Tasmania. He 
is current Chair of the Australian 
Community Industry Alliance. Daryl 
holds a Bachelor of Arts degree 
from Melbourne University and is a 
registered psychologist.
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Our Management 
(Cont.)

Glen O’Keefe  
Youth Solutions Manager

Glen joined Colony 47 in 2006 
and worked as a front-line leader 
for many years in the employment 
services programs.  In 2013 Glen 
was appointed to the Executive 
Management Team. He is now the 
Manager of the Youth Solutions 
Division and promotes integrated 
support services across the 
organisation’s youth programs. Glen 
completed the Tasmanian Leaders 
Program in 2014, is a board member 
of Mental Health Family and Friends 
Tasmania and a Board member and 
Treasurer of YNOT. 

Didi Okwechime 
Housing and Homelessness 
Solutions Manager

Didi joined Colony 47 in 2004 after 
obtaining her Bachelor of Social Work 
and has worked across all aspects of 
Colony 47’s response to homelessness 
and housing which includes tenancy 
support, crisis assessment, casework 
and case management. Moving 
away from direct service delivery 
into leadership role in 2009 Didi 
focused her energies on developing 
the capabilities of front line workers 
and in building strong partnerships 
with external stakeholders. In 2016 
Didi was appointed as the Manager 
Housing and Homelessness Services, 
now called Housing Solutions.

Our Management

Danny Sutton  
Chief Executive

Danny Sutton was appointed as  
the Chief Executive of Colony 47  
in July 2016. 

Danny has broad industry experience 
in senior executive roles in the social 
services, IT, utilities, agriculture and 
state and commonwealth public 
sectors. 

Danny has a Bachelor of Arts 
degree from UTAS, a Masters of 
Business Administration degree from 
University of Queensland.

Danny has delivered presentations at 
a number of national and international 
conferences on innovative service 
design and recently attended the 
Harvard Business School Executive 
Development Program for Not for 
Profit Leaders.

Danny was recognised as the 
Tasmanian Professional Manager of 
the Year in 2009 and also achieved 
an international award for innovative 
social service workflow and IT design 
in Chicago, USA in 2016.

Danny is currently a TasCOSS Board 
member, a former Chair of the 
Housing Connect Collaborating 
Partners Group, a representative on 
the TasCOSS Industry Development 
Plan Working Group, Chair of the 
Ministerial Taskforce on Under 16 
Homelessness and a member of the 
Ministerial Advisory Group on the 
Affordable Housing Action Plan. .

Fraser Petrie  
Manager Business Services

Fraser Petrie was appointed Business 
Services Manager in December 2016. 
Fraser has a Bachelor of Business and 
spent many years as an accountant to 
industry. Fraser’s career transitioned 
to the IT sector where he project 
managed the implementation of ERP 
(Enterprise Resource Management) 
software throughout Australia, PNG, 
Indonesia and Southern Africa. Since 
arriving in Tasmania he has worked in 
the NFP sector for several years.

Alice Carroll  
People, Culture and Capability 
Manager

Alice joined Colony 47 in September 
2018 and is a relatively new 
Tasmanian, having relocated from 
Melbourne in 2017. Alice holds a 
Bachelor of Commerce and has 
over 15 years’ experience in Human 
Resources across the Mining, 
Government and Hospitality 
industries both within Australia and 
internationally. This has primarily 
been in organisational development 
areas such as leadership, learning and 
development, cultural change and 
employee engagement.
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Sponsors 

13CABS

7HO FM

A Paw Up

ABC Giving Tree

Apartment Hotel

Aurora Energy

Balloons Hobart

Best Fresh

Betta Milk

Bidfood

City of Hobart

Coca-Cola Amatil

Coles Glenorchy

Da Angelo Ristorante

Dept. Premier and Cabinet

Federal Group

Fresh Cut

Gioconda Coffee

Goodstart Early Learning

Harvey Norman

Hobart Friendly Society 

Hydro

Hydro Tasmania

Inghams

Josh Willie

Kellogg’s

Kooee Snacks

KPMG

Madeleine Ogilvie

Main Street Financial

Mercury

MONA

National Storage

Officeworks

RACT

RACV/RACT Hobart

Roasters

Second Bite

Solutions

St. Michael’s Collegiate School

Staples

Steel & Stone Butchery

Tas Gingerbread

Tasmanian Hotel and Catering Supplies

The Friends’ School

Tourism Tasmania

WIN Television

Wursthaus Kitchen

Volunteers

Anna Andrews 

Simon Andrews

Kerry Andrews 

Adge Ashcroft 

Kaylene Ashton 

Denise Atkinson 

Kathryn Atkinson 

Shannon Avery 

Melanie Baker 

Paul Banks

Paul Barron 

Paula Bell 

Sandra Blacker

Andrew Bolton

Kevin Bourne 

Stephanie Bourne 

Dolores Boyle 

Frances Boyle 

Flynn Bradbury

Robyn Brooks

John Brooks 

Cynthia Butler 

Stephen Butler 

Nathan Castle 

Catie Chapman

Robert Christie 

Racquel Cleaver 

Laura Coat 

Celina Comninos

David Cooper

Francesca Cooper

Aurora Cosker 

Dwayne Cosker 

Griffin Cosker 

Pam Cosker 

Sean Crane

Narissa Cumming 

Sonney Cumming 

Tallam Cumming 

Yasmine Cumming 

Bianca de Jersey

Tricia de Jersey

Samantha Douglas

D’Ayrne Dransfield

Jo Ann Driessen 

Andrea Drury 

Phillip Drury 

Carolyn Durden 

Jacinda Durden 

Jessica Evans

Una Evans

Donna Evans 

Phillip Evans 

Rebecca Faloon

Katherine (Kate) Farquhar

Colette Farrow 

Julie Fenwick 

Vittorio Ferri 

Lyle Fielmich 

Graham Flower

Alexandra Foresto 

Catherine Forster

Annette Fuller 

Vickie Gracie 

Alison Green 

Calandra Green 

Nicholas Griffin 

Georgina Haigh

Suzanne Handbury 

William (Bill) Handbury 

Tracey Harris 

Tina Hart

Ann Harvey 

Anna Harwood 

Colin Harwood 

Susan Harwood 

Leesa Hawes

Ian Headlam 

Margaret Headlam 

Susan Hesington 

Sue Hickey 

Damian Hickman 

Gregory Hill

Lisel Hindle 

Cheryl Hodge

Mark Hoey 

Carla Jennings 

Scott Jordan 

Anthony Knight 

Daniel Knight 

Lisa Knowles

Gabrielle Knox 

Tara Kulla

Anne Lacy 

Ethan Lacy 

First Last

Suzanne Lewis 

Colin Lowe

Robyn Markwell

Jo May

Michael McGoldrick 

Angus McKenna 

Harry McKenna 

Jane McKenna 

Lynette McNaught 

Jade Melo 

Olaia Melo 

Issac Meos 

Kristy Meos 

Jane Miles

Martin Miles

Caitlin Moffatt

Mia Elsie Moffatt

Ruby Moffatt

Christina Nebel

Monique OÇallaghan 

Kathryn Ottaway 

Julia Peden 

Evelyn Ponsonby 

Haley Ponsonby 

Leo Ponsonby 

Oliver Ponsonby 

Vincent Ponsonby 

Kate Potter

Kyra Pybus

Philip Pybus

Peter Rasmussen 

Susan Rasmussen 

Olivia Rooney

Claudia Russman

Olivia Samsonow 

Trudy Schmitzer

Emily Schueler

Isabel Schueler

Drew Serisier

Charles Simpson

Ellen Simpson

Derrick Smith 

Rashana Smith 

Rita Somers

Leanne Stevens

Anne-Marie Stranger

Janelle Sturzaker

Rachel Sullivan 

David Swann

Jacqueline Swann

Julia Taule 

Bev Thompson

Leon Thompson 

Soa Trudelle 

Marjorie Turner 

Sandy von Allmen

Paul Walters

Denise Warn

Tony Watkins

Penny Watson 

Sarah Welch

Abigail Whitehead

Caryn Wilding 

Geoffrey Wilkinson

Max Zimmerli 

Sponsors and 
Volunteers
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