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GOING
FOR OUR

2020
VISION
In 2017/2018 the
Board, employees and
stakeholders of Colony 47
embarked on a journey
to achieve our Towards
2020 Vision.
Colony 47

VISION

VALUES

A THRIVING, CONNECTED
AND DIVERSE COMMUNITY WHERE
NO ONE IS LEFT BEHIND.

PEOPLE FIRST
“We see the potential in everyone and
invest in them to achieve their goals.”

In 2017/2018 our focus was on three groups
of people who were at risk of being left
behind. They were:

•
•
•

people who were experiencing
housing stress and homelessness;
young people who were experiencing
income, housing, education and
employment challenges; and
people who experience mental ill health
and their transition from acute to
community based care.

We have also met our commitment by
achieving third party accreditation to the
ISO 9001; 2015 Accreditation, Employer
of Choice and National Disability Service
Delivery Standards.

PURPOSE
TO SUPPORT PEOPLE TO ACHIEVE
THEIR GOALS IN LIFE.
Through our consumer engagement
program we took the time to ask our
clients and consumers about their goals
as a way of making joint and mutual
commitment to achieving them.
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ENGAGING
“We are kind compassionate and open
in the way we engage with ourselves
and others.”
LEADING AND CREATING A LEGACY
“We take the opportunity to lead and
resolve social issues to create our legacy.”
LEARNING AND GROWING
“We learn from our mistakes and
challenge ourselves to include, listen,
learn and create a better way.”
GROUNDED AND REAL
"We stay grounded by listening and
understanding the stories of people’s
journeys in life.”
HAPPY, HEALTHY AND HAVING FUN
“We are happy, healthy and having
fun in celebrating people’s success.”
We formally celebrated our people’s
success in striving to achieve our
values over the year through our annual
values awards and our monthly values
recognition programs.
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TOWARDS
2020

GOALS AND
ACHIEVEMENTS

Progress Towards 2020
1. COMMUNITY
WE ARE KNOWN FOR MAKING OUR
COMMUNITY STRONGER

•

•

•

Colony 47 has increased its profile
through its active advocacy for social
housing and youth issues over
the 12 months.
Colony 47’s advocacy has supported
a significant increase in the Tasmanian
Government’s funding for housing over
the next 5 years.
Colony 47 has increased its sponsorships,
commercial and performance related
revenues by placing young people into
employment and through corporate
and individual donations.

2. CLIENTS AND
CONSUMERS

•
•

•

All of Colony 47 services have developed
and are implementing client and
consumer engagement plans.

4. ONE COLONY

Colony 47 has achieved a best practice
level in placing young people in
sustainable employment.

•

3. PEOPLE AND
CULTURE
•
•
•

•

WE HAVE CREATED SIMPLE, ACCESSIBLE
AND CLIENT CENTRED SYSTEMS

•

WE EMPOWER PEOPLE TO HAVE
A POSITIVE IMPACT

WE ENSURE THAT CLIENT AND CONSUMER
VOICES INFORM AND INSPIRE WHAT WE DO

•

Colony 47 has achieved improved
housing outcomes for people at risk
of homelessness.

•

Colony 47 has improved its overall
Business Excellence score from
71% to 75%
Colony 47 has implemented the Penelope
client management information system
across eight of its services.
Colony 47 has achieved:
- ISO9001; 2015 Accreditation

Colony 47 has increased its investment
in targeted workplace health and safety
initiatives.

- Employer of Choice; and
-N
 ational Disability Service
standards.

Colony 47 achieved a year with reduced
lost time injuries and improvement in its
workers compensation premiums.

5. RESOURCES

Over 70% of Colony 47’s staff
participated in Business Excellence
Survey and over 80% in the recent
Workplace Safety Health and
Wellbeing Survey.

•

Colony 47 commenced a comprehensive
leadership development program for its
Executive and Front Line Managers

Colony 47 achieved a high overall
net promoter score (NPS) across
its services.
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Colony 47 increased its funding
by $1million in 2017/18.
Colony 47 had a small deficit
of $75,000 for the year.
Colony 47 achieved its management
expense cost target of 15%.
Colony 47 was able to renew
2 of its contractors (based on
positive performance)
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BOARD
CHAIR'S
REPORT

Graham Flower - Board Chair

It’s my privilege to
introduce this year’s
Colony 47 Annual Report
in sharing and celebrating
the great work that’s been
done by our participants,
staff and volunteers over
the last 12 months - as well
as our commitments and
plans for the future.
Chairman Graham Flower

Colony 47 has continued to provide services
to Tasmanians most in need of support
across a range of areas including housing
and homelessness, access to employment
opportunities and mental health.
Our Annual Report highlights just a few
of the many people with whom we’ve
partnered to help them achieve their goals,
a theme that’s central to Colony 47’s core
purpose. I’m enormously proud of how
Colony 47 has been able to help individuals,
families and young people in their own
unique circumstances - and prouder still
of the many qualities, including courage
and determination, that each person
has demonstrated – often in challenging
circumstances.
Since its formation in 1973, Colony 47 has
maintained a particular focus on supporting
young people and helping anyone dealing
with the reality or risk of homelessness.
The Board has reinforced this commitment
as part of our strategic intent for the
next 5-10 years, determined to make an
even bigger contribution to Tasmania and
Tasmanians by drawing on our experience
and expertise in these areas. It’s therefore
particularly pleasing to be able to share
a number of recent successes such as:
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•

•
•

Introducing the new Youth at Risk
residential accommodation service
in Moonah that has been named after
the Colony 47 founder, Jim Colville.
Providing new emergency support
services for people sleeping rough
in Hobart over winter.
Partnering with the Mental Health
Council to receive approval for a
proposal to implement a new housing
and accommodation support initiative
(HASI) service following its success in
transitioning people who experience
mental ill-health from the public health
system into the community.

Colony 47 has a tremendous team of staff
and volunteers supported by our CEO Danny
Sutton and his leadership team. The Board
takes a close interest in understanding
what it’s like to work at Colony 47 and in
ensuring that all of our people are able to
grow and develop while they bring the best
of their talents and personalities to helping
Tasmanians make the most of their lives.
Whenever I meet with a staff member
or volunteer I’m struck by their warmth
and generosity, their belief in the value
of the work that they do and their quiet
pride in the difference they’re making.
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This is a testament to the steady,
empowering and strategic leadership
that Danny Sutton and his executive
team exemplify in both their actions and
behaviours and their explicit focus on
the people Colony 47 exists to serve.

the Governance Committee, every Director
has contributed in numerous ways including
as members of strategic advisory groups
and sub-committees, in representing
Colony 47 at public events and in visiting our
own offices and centres.

I’d like to acknowledge our many
organisational partners including the State
and Commonwealth Governments, the
City of Hobart and other local Councils,
corporate supporters including Hydro
Tasmania, RACT, Da Angelo’s, Federal
Group and Mona and many fellow serviceproviders across the community sector.
We value each of these partnerships very
highly and believe that collectively we
make a greater, more enduring difference
by working collaboratively than we can
individually.

The Board is further strengthened by the
additional skills and capabilities brought by
Jarred Moore, a commercial manager with
the University of Tasmania who brings a
wealth of commercial and analytical skills
to the Board, and Mandy Richardson who
is a consultant with extensive practical
management and financial experience from
a range of organisations.

I want to thank our Directors for the
wisdom, advice and encouragement they
have provided me, Danny and Colony 47
over the last 12 months. They have given
freely of their time and expertise as
volunteers despite significant demands in
their own professional and personal lives.
While particularly acknowledging Clyde
Eastaugh as Deputy-Chair, Marg Marshall
as Treasurer and Chair of Audit & Risk
Committee and Janelle O’Reilly as Chair of

Clyde Eastaugh is retiring from the Board
at this year’s AGM and I want to thank him
deeply for his contribution to the Board
and Colony 47 over many years. Clyde has
consistently focused on how we can be of
greatest value to Tasmanians in need, has
added much to our lively Board discussions
and shown his commitment in many ways
– not least by travelling frequently from
Devonport to Hobart and back to attend
events, meetings and forums in person.
I have always valued his measured advice
and perspective as Deputy-Chair and am
confident that he will remain connected
with Colony 47 in the future.

As we look ahead to 2019 and beyond, the
Board will reinforce its focus on how Colony
47 can help young people improve their
lives and support anyone experiencing
housing stress and homelessness in our
community. We acknowledge that individual
circumstances are often complex and
changing and, together with our partners in
Government and the Community, Colony 47
will be there for each person to help them
make the most of their life.
Thank you for your interest in, and support
for, Colony 47 and the role that we play.
Please do contact me or Danny Sutton
if you have any suggestions or questions
about how we can make an even greater
contribution in the months and years
ahead.

Graham Flower,
Board Chair, October 2018

Housing Connect, Mara House and Reconnect teams with Colony 47 Founder Jim Colville.
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TREASURER’S
REPORT

Marg Marshall - Treasurer

I am Marg Marshall, a Director and
Treasurer for Colony 47.
I can report that the financial accounts
for Colony 47 have been audited by Crowe
Horwath and the financial statements
approved by the Board as a fair
representation of the financial position
of Colony 47 as at 30 June 2018.
I note that Colony 47 achieved a small
operating deficit for the year. This deficit
is due mainly to the spend of funds in
advance of income in certain programs
and is expected to be recouped in
the 2019 year.
I am pleased to report that Colony 47
remains a financially viable organisation
with the capacity to continue to deliver
services in the community for people
in need.
Colony 47 continues to seek efficiencies in
operations while continuing to sustainably
deliver services for people in need in our
community.

function for Colony 47. Fraser and his team
have worked tirelessly to provide the CEO
and the board with reports that give an
accurate view of the financial state
of the organisation and assist in key
decision making.
I would also like to thank our auditors,
Crowe Horwath, for their work in reviewing
the financial accounts of the organisation
and preparing the financial statements for
approval by the Board.
Finally, I would like to thank the Board
Audit and Risk Committee for their
contribution and advice over the past 12
months. The Committee has been pivotal
in both reviewing financial performance
and in monitoring the performance of
structures and controls required to ensure
the sustainability of the organisation.

Marg Marshall,
Treasurer – Colony 47

I would like to acknowledge the excellent
work of the Manager of Business Services,
Fraser Petrie, in managing the finance

GOING FOR OUR 2020 VISION

7

COLONY 47 ANNUAL REPORT 2018

Back to INDEX

CHIEF
EXECUTIVE’S
REPORT

Danny Sutton - Chief Executive Officer

I would also like to pay
tribute to our staff and
volunteers whose care,
adaptability and resilience
continue to make a
difference in so many
lives every day.
Chief Executive Danny Sutton

In the past 12 months, Colony 47 has
continued to pursue its vision of a “thriving,
connected and diverse community in which
no-one is left behind” in an environment
where there have been three key
challenges. They have been:

•

•

•

the tightening of the housing market
in greater Hobart and the impact that
this has had on the accessibility and
affordability of housing;
the increasing impact of low
education attainment and retention
rates, low levels of income support,
lack of affordable housing and high
unemployment rates on young people
achieving their goals in life; and
the ongoing challenges with people
who experience mental ill-health gaining
access to the supports they need to
live a contributing life in the community
under National Disability Insurance
Scheme.

Tasmanian Government on the housing
needs of its Housing Connect clients.
In response to these needs, the Tasmanian
Government agreed to a significant
increase in the social housing budget with
the allocation of $125 million as part of its
election commitments.
In April 2018, I was fortunate enough
to be invited to the Tasmanian
Government’s Housing Summit which
discussed and agreed several policy
initiatives to address the immediate issues
in the housing market.
Following the Housing Summit,
I was invited to represent the Housing
Connect Collaborating Partners on a
Ministerial Working Group to oversight
the implementation of the Housing
Summit initiatives.

These are significant challenges that
have required Colony 47 to be more agile
and flexible in responding to meeting these
needs.

One of the initiatives that was agreed
with the Housing Connect partners was
an emergency support package for people
who were sleeping rough in greater Hobart
where they could access short term
accommodation and support during the
winter period.

In the housing area, Colony 47 has been
involved in ongoing consultations with the

This package was implemented over a
very short period of time and was able to
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identify and commence support for over
80 people identified by a new support team
that was comprised of both Colony 47 and
Anglicare staff.
The needs of young people have been
highlighted in a number of ways during the
year. They include:

•

•
•

•

with and to successfully argue a case for
a support package.
To address these barriers Colony 47 has
worked across all of its mental health
services to ensure that every mental health
consumer who is working with us has
access to adequate advice and support to
apply for a support package.

chairing the Anti-Poverty Week campaign
that provided a direct voice for young
people with Parliamentarians, industry
decision makers and the Premier, Will
Hodgman, on the key issues of housing,
education and income support;

•

Colony 47 opened the new Colville Place,
Youth at Risk Residential service in
Moonah in June 2018;

•

Colony 47 with the support of its
community Investment Leadership
Committee in its Transition to Work
service and the RACT provided the
opportunity for over 60 young people
to complete their initial learner driving
qualifications; and
over 190 young people were provided
with education and/or employment
opportunities through the Transition
to Work service.

The National Disability Insurance Scheme
has been a difficult system for people who
experience mental ill-health to engage

This work has resulted in:

•

Partners in Recovery consumers being
provided with direct one on one support
to prepare their NDIS applications and
in their submission to the National
Disability Insurance Agency;
Start Fresh employees were all provided
with the opportunity to complete their
applications with the support of Project
ReachABLE staff;
a Partners in Recovery employee has
been working at the Eureka Clubhouse
one day a week to support the members
with the development and submission of
their applications.

In addition to this work, Colony 47 was also
able to successfully secure Tasmanian
Government support for a new mental
health housing and support service that
will be implemented in 2018 to assist in
addressing the bed block issues in the
hospital system.

In these practical ways Colony 47 has
continued to pursue its vision with the
support and guidance of its Board,
management and employees.
In celebrating the achievements of the
past year, I would like to thank our Board
Chair, Graham Flower and Deputy Chair,
Clyde Eastaugh, Treasurer, Marg Marshall,
Governance Committee Chair, Janelle
O’Reilly, and Board members for their
guidance and support for the organisation
during this challenging time.
I would like to thank our government,
community partners and the many
individuals who continue to invest in our
life changing work.
I would also like to acknowledge the
commitment of our Executive Managers
and Coordinators for their tireless
commitment to responding to the changing
needs across our services.
I would also like to pay tribute to our
staff and volunteers whose care,
adaptability and resilience continue to make
a difference in so many lives every day.

Danny Sutton
Chief Executive – Colony 47

Anti Poverty Week Group.
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CHIEF
EXECUTIVE
DIVISION

Lead by Danny Sutton
and Gabby Mason

If we are going to be
successful in supporting
our clients and consumers
to achieve their goals in
life we have to be open
to creating a space for
positive change.
Chief Executive Danny Sutton

SERVI C E S

As a result, we were successful with our
partners in achieving support for:

The Chief Executive Division is managed by
Danny Sutton and Gabby Mason.

•

The Chief Executive Division provides
a range of services including:
Board and Board Committee support
services;
Executive Management support services;
Marketing, communication
and event services;
Strategic projects and initiatives
management; and
Stakeholder management services.
This year we actively worked with the
Tasmanian Government and our industry
partners to design and implement new and
innovative solutions to address housing and
homelessness and youth issues.

•
•
•

•

A new winter emergency support
service for people sleeping rough
in our streets and parks;
a new rapid rehousing program for
people who experience mental ill health
to transition to the community;
a new youth at risk residential service
in Moonah;
a funding commitment for a new
service to assist people who experience
mental ill health to access improved
housing and support options in the
community; and
a new program to support young people
to manage violence in the home.

In addition to new services Colony 47 was
actively involved in leading a conversation
with the Tasmanian Government about the
disadvantages faced by young people in
our community through chairing the AntiPoverty Week program across Tasmania.
Colony 47 also took the lead role as the
Chair of the Housing Connect Collaborating
Partners Group in 2017/2018. This required
a role in the coordination of Housing
Connect policy and strategy input and the
management of the bi-monthly meetings.

GOING FOR OUR 2020 VISION
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HOUSING AND
HOMELESSNESS
SOLUTIONS
DIVISION

Lead by: Didi Okwechime

The key to addressing
homelessness in our
community is to involve
everyone in the creation
of solutions.
Manager Housing
and Homelessness Solutions
Didi Okwechime

DIV I SI ON A L
SERVI C E S
The Housing and Homelessness division is
led by Didi Okwechime.
The housing services include:
Housing Connect Front Door services
Housing Connect support services

In 2017/2018 a shortage of housing
options in Tasmania has meant that many
Tasmanians do not have a safe place to
call home.
This is no longer an issue confined to
those on the lowest incomes, those with
the greatest support needs - the housing
market is now affecting different cohorts,
people across a range of backgrounds
and all walks of life.

Housing Connect local area
coordination services

Moving forward into the year ahead, as
our new title suggests Colony 47’s housing
division will be focused on ‘solutions’.

Colony 47 has undergone some changes
in organisational structure, shifting our
programs into divisions more aligned with
our strengths and key focus areas – Youth
Solutions, Social Enterprise Solutions and
Housing Solutions.

Just as Colony 47’s new organisational
divisions will work together in meeting
the needs of our consumers, Housing
Solutions will require the support of
others to work alongside us in developing
and implementing solutions to address
the growing need for housing in Tasmania.

As the manager for Housing Solutions I
am honoured to oversee Housing Connect
Front Door, Housing Connect Support and
our Community Tenancy portfolio which
also incorporates the Eureka Housing
properties.

As you read through our reflections on the
past year we also invite you to think about
the year ahead and join us in working
toward ‘solutions’.

Housing is a foundation issue for people
in our community, the building block
needed in order for other supports to be
put in place and worked upon. Everyone
needs a safe place to call home.

GOING FOR OUR 2020 VISION
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Christina consulting with a client.

Housing Connect Front Door
It is incredibly refreshing to be met with sincere compassion
at this office and an authentic willingness to help myself and
other people in obviously distressful life situation. Hallelujah!
These simple acts are what can change this world. Thank you
Housing Connect client

CLIENT SE RV IC ES
The Housing Connect Front Door team
is led by Bella Fountain and Olivia
Sheckleton. The service is funded by
the Department of Health and Human
Services through Housing Tasmania
The housing services include:
Housing Connect concierge services that
allow people to access support
Housing Connect social housing
assessment and application services
Housing Connect private rental
assistance services.
The Housing Connect service provided
by Colony 47 is a one stop shop in
Southern Tasmania for housing and
homelessness services.

In this environment, the Housing Connect
team appreciated the opportunity to be
involved in conversations around potential
solutions for Housing Connect clients
through the Housing Summit and in direct
conversations with the new Minister for
Housing, Roger Jaensch.

Front Door
Enquiries
The Housing Connect Front Door had
an exceptionally busy financial year 2017-2018
with over 40,000 enquiries being managed
at the front door, along with over 1,400 social
housing applications having been completed
and 2,863 private rental assistance requests.
It is a year in which the team have faced
a significantly tightening Hobart housing
market. This in turn has seen a significant
increase in consumers accessing services.
It was also a year in which there was
significant media attention on both the
need for more housing and the need for
support services.
This attention also created an environment
where there was an opportunity for
the community to have a conversation
about meeting the housing needs of all
Tasmanians.

GOING FOR OUR 2020 VISION
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40,714

Social Housing
Applications
Completed

1427

Private Rental
Assistance
Applications
Completed

2863

% of Private
Rental
Assistance
Claims Paid

39.8

Referrals to
Other Services

2447

Referrals to
Other Housing
Connect Support
Services

1887
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Housing Connect Team.

Housing Connect Support
A former consumer of the Housing Connect Support team asked if she could do some work
experience in our team to strengthen her chances of getting back into the job market. She stated
that she was so impressed and grateful for the support she received that it inspired her to get into
the sector to help others. She spent some time in the Support Team and Front Door Services and
not long after, she was successful in gaining employment in a Disability Support Organisation.
The Housing Connect Support Services are
led by Georgia Hurst. The service is funded
by the Department of Health and Human
Services through Housing Tasmania.
Housing Connect Support Services are
available to people who cannot be assisted
immediately by the Housing Connect Front
Door and require more intensive support
to address their needs.
The past year in the Housing Connect
Support Team has been immensely busy
with 400 clients being referred to support
services during the year.
Affordable housing in Tasmania became
increasingly difficult to source during the
year and there was an upward pressure
on people experiencing housing stress and
homelessness.

Colony 47 Support Services and those of
the Housing Connect partners continue
to experience high case loads due to
increasing demand and the lack of available
and affordable housing for its clients.
The Housing Connect Support Team at
Colony 47 continue to achieve positive

Referrals to
Support Services

In doing so Colony 47 has also focussed
on ensuring that its staff’s health
and wellbeing is seen as a priority by
increasing its support initiatives.

400
Housing Crisis

Reasons
for Seeking
Assistance

Domestic and family violence
Previous Accommodation ended

Clients' Goals
Achieved

GOING FOR OUR 2020 VISION
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a very challenging climate.

68.2%
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Bek delivering food to a Winter Emergency Support client.

Winter Emergency Support
A client was sleeping rough, he was long term homeless and had not sought help before.
WES provided outreach and funds to build trust and provide individualised support. Through WES
funding we were able to broker him into privately sourced accommodation until an appropriate
community tenancy (CT) came up. Throughout his journey he has refused to go on Centrelink benefits
because he doesn’t want to be a burden. Throughout his homelessness he has maintained casual
employment. He is now housed in a CT and continues to stay engaged with support to find long term
accommodation whilst working towards improving his employability skills.
The Winter Emergency Support Service
is led by Christina Augustine.

provided to address gaps in the Tasmanian
social and affordable housing market.

The service was funded by the Department
of Health and Human Services through
Housing Tasmania.

With this community attention there has
also been an opportunity to develop ideas
and initiatives that can provide solutions for
people who are experiencing housing stress
and homelessness.

The Winter Emergency Support program
has been developed by the Housing Connect
partners (Colony 47, Anglicare, Salvation
Army, CatholicCare and Hobart City Mission)
to provide an assertive outreach support
system for people who were sleeping
rough as well as short term brokered
accommodation during the winter period.
The 2017-2018 year has seen a growing
awareness of the need for more social
housing and support services to be

The Winter Emergency Support project is
one such initiatives identified to address the
needs of our most vulnerable in Tasmania.
As part of the Housing Summit discussions
earlier this year, the Housing Connect
partners identified an immediate need
to provide housing for people who were
at risk of rough sleeping over the winter
period.

GOING FOR OUR 2020 VISION
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As a result the Tasmanian Government
committed $500,000 over a 6 month
period to provide additional support to
clients that are experiencing housing and
homelessness with a focus on the people
sleeping rough.
The funding enabled the creation of a
specialist team who could work with
consumers closely by being alongside them
in the field and increased support for the
brokerage of short term accommodation of
options for people needing accommodation.

Clients Identified
Clients Housed

COLONY 47 ANNUAL REPORT 2018
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YOUTH
SOLUTIONS
DIVISION

Lead by: Glen O’Keefe

DIVISIONAL SERVICES
I am inspired daily by
the skills, motivation,
innovation and resilience
that young people in our
community display.
Manager Youth Solutions
Glen O’Keefe

The Youth Solutions division
is led by Glen O’Keefe.
The Youth Solutions services
and programs include:
Reconnect

At Colony 47 we believe in young people
and support them in critical areas of
employment, education, housing support
and relationships.
I am inspired by the amazing staff that
we have at Colony 47 supporting these
young people in our programs.
Their passion, skills, leadership,
commitment and focus on supporting the
best outcomes for young people is evident
across all the programs and I feel privileged
to work with these great teams.

Mara House
Colville Place
Parents and Kids Together (PaKT)
Home Interactivity Program
for Parents and Youngsters (HIPPY)
Empowering YOUth Initiative (Backswing)

The outcomes that are highlighted in
this annual report can be contributed to
the both the inspiring young people who
engage with Colony 47 and the wonderful
staff who support them.
As we look ahead to 2020 our focus will
be to continue to listen more to young
people and work with them to help provide
opportunities, inspiration and solutions that
will assist them to achieve their goals in life.

GOING FOR OUR 2020 VISION
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Reconnect participants. Akbar and Asqbar.

Reconnect
Our Consumer
engagement feedback
has been positive with
all responses indicating
they would recommend
the Reconnect Program
to other young people.
The Reconnect Youth at Risk
of Homelessness Service is led by
Toby Stoddart.
The service is funded by the Department
of Social Services.
Reconnect is an early intervention
outreach service that aims to reduce
youth homelessness by working with
young people aged 12-18 and their parents
and carers to develop more positive
relationships within the family and the
broader community.
In 2017/2018 Reconnect has been involved
in the National Reconnect Working
Group to have input into the proposed
changes to Reconnect for the upcoming
funding agreement, this included work on

supporting materials, operational guidelines
and an outcomes reporting framework.
As a result of this work this service will still
be available from young people who are at
risk of homelessness to access due to the
finalisation of a new three-year contract
that focusses on early intervention.
Reconnect has continued to help young
people achieve their goals and promote
their strengths including numerous school
and training re-engagements some
successful relationship resolutions.
In 2017/2018 Reconnect conducted
a number of successful groups in
collaboration with Kingston High School
which allowed young people to consider
their options for reunification with family
and housing solutions.

Young People
Supported

105

Support
Sessions

670

Young People
Experiencing
Positive
Change

95%

Young People
Satisfied with
Service

100%

Reconnect was also able to provide more
therapeutic supports through programs
such as providing equine therapy groups
for the young women at Mara House.
A highlight of the year has been our
continuous building of collaborations and
working relationships with other services in
order to create an environment for young
people can have the support available from
specialist services when it is needed.

GOING FOR OUR 2020 VISION
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Mara House coordinator Louise working in the garden.

Mara House

WATCH VIDEO

Housing outcomes for Tasmanians on low incomes
are always challenging, however in the current climate it has
become increasingly difficult to find long term sustainable
housing solutions for young people. However, as a service we
need to learn to adapt and respond to this need and continue
to explore ways we can get outcomes for our residents in this
challenging environment.
Mara House Coordinator Louise Cornish

The Mara House Shelter for young
women is led by Louise Cornish.
The service is funded by the Department
of Health and Human Services through
Housing Tasmania.
Mara House provides 24-hour supported
accommodation for young women aged
13-18 who are homeless or at risk of
homelessness.
Over the past 12 months Mara House
has supported 37 young women with
transitional accommodation services
(61 total support periods) and support
with community integration and referrals
to external services.

Mara House has continued to develop
positive working relationships with the
schools, which has resulted in increased
educational outcomes for residents.
Mara House has completed its consumer
engagement plan and the results have been
very positive in engaging the young women
in exploring their goals in a supported
environment.
In the feedback provided by the young
women they indicated the importance of
having a safe place to stay and the benefits
of the positive relationships developed with
staff and other residents in allowing them
to set goals in their lives.
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Young Women
Supported

37
61
33.8

Support Periods
Average Length
of Stay

DAYS

Utilisation
of Places

85%
40%

Utiisation
of Crisis Bed
Reason for Seeking
Assistance
Relationship/
family breakdown
Previous
accommodation
ended

27.3%
21.2%

Case Plans
Achieved

60%

Residents
Diagnosed with
Mental Ill-health

64%
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Colville Place
In recognition of the work of the founder of Colony 47 Jim Colville, Colony 47 was delighted to be
able to name the new site, Colville Place. Jim was a strong advocate for the needs of young people
in the 70’s and 80’s as they sought recognition as a key group with needs in the community.

The Colville Place Youth at Risk Residential
Service is led by Ebony Thurlow.
The service is funded by the Department
of Health and Human Services through
Housing Tasmania.
In March 2018 the Tasmanian Government
awarded Colony 47 a contract to provide
services in a new purpose-built facility in
Hobart for youth at risk of homelessness
between the ages of 12 and 15.
Colville Place is a nine-room crisis
accommodation service that takes
referrals for young people who are at
risk of homelessness. The young people
are supported over six to twelve weeks
to achieve their goals through wrap
around services that support them to; stay
engaged with education, re-engage with
family, develop daily living skills, develop
relationships and connect with people and
supports that can assists them to achieve
their goals.
Colville Place’s practices are based on the
Foyer Federation approach which embraces
the Advantaged Thinking model.
Advantaged Thinking is a philosophy about
using the advantages we possess as
humans which includes our assets, talents,
resources and abilities and using these to
create the conditions for a society in which
everyone can thrive.

project sponsor Didi Okwechime and the
project manager Toby Stoddart. Their work
has ensured that Colville Place has solid
foundations to support young people for
many years to come.
In May and June 2018, Colville Place
supported 6 young people with short
term accommodation services as well as
support with reengagement with education
and family reunification. Colville Place has
worked closely with Reconnect and schools
to reach positive outcomes and assist
young people to reach their full potential.
Colville Place staff have worked on
establishing relationships with stakeholders
and have met with all accommodation
facilities for young people aged 12 to 15
years to establish referral pathways. Staff
have also met with Early Intervention Police
and Child Safety Services to create close
partnerships.
Colville Place is excited to have
services attending site of an evening
to run workshops with young people
including Youth Arc, Legal Aid, Pulse
and Working It Out.

Young People
Supported
(June 2018)

6

Support
Periods

6

18

39.4

Average Length
of Stay

DAYS

Reason for Seeking
Assistance
Relationship/
family breakdown
Previous
accommodation
ended

28.6%
42.9%

Case Plans
Achieved

50%

Residents
Diagnosed
with Mental
Ill-health

10.5%

The successful launch of Colville Place was
supported by a strong project team at
Colony 47 which was brilliantly led by the
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Parent Engagement Conference.

Parents and Kids Together (PAKT)
This is a great program for parents who have more than
one child and you get to spend a little quality time with one
at a time. Great job, thank you. Your program is great, you
do a great job! You guys are awesome. That it is a wonderful
program and the girls (facilitators) do an amazing job.
You guys rock! They (facilitators) are fantastic and great with
the kids, they listen really well, kids said they are great :).

The Parents and Kids Together service is led
by Jennifer Clayton.
The service is funded by the Department of
Social Services.
Parents and Kids Together (PaKT) works
with young people aged 6-12, helping to
build engagement through a 6-week school
based creative arts group program where
parents join their children to work on
shared projects.
In 2017/2018 the Parents and Kids Together
team has been working in schools to
support young people and their parents/
grandparents and carers to create positive
supportive relationships and a positive
culture in support of the young person’s
education.
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In 2017/2018, PaKT completed 23 school
based programs for over 330 adults and
children across 7 schools.
PaKT also provided fee for service programs
sponsored by Goodstart Early Learning
and a PLACE program at Goodwood
that focussed on working with men in
developing positive relationships to support
their children in their education.
The PaKT team also undertook a number
of client engagement exercises with
participants which resulted in the courses
being tailored to each group’s needs and
an increasing level of engagement and
satisfaction.

COLONY 47 ANNUAL REPORT 2018

Back to INDEX

Jen and Casey were really organised and made us feel like
there was no pressure, they provided everything we needed
to complete our project and aimed the group/learning
activities to everyone's individual needs, thank you :).
Karen and Mark are great people :-).

Number of
Schools

Thankyou - Mark and Shelley were awesome :).
10/10 for Mark and Shelley! Jen and Karen are lovely people
and care about families and want us to learn as much
as we can.
Jen and Brendan, you guys are great - very friendly!!
Coordinators are amazing - thanks very much Shelley
and Jen for this experience!

HIPPY kids.

20

23
7

Number of Participants

167

KIDS

Jen, Mark, and Casey were so supportive.
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Number of
Programs

164

ADULTS

Respondents
Whose
Relationship
Improved

68.3%

Respondents
Who Improved
their
Knowledge

90%

Respondents
Who Improved
Skills

95.8%
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Mel wearing pipe cleaner glasses.

Home Interactive Program
for Parents and Youngsters (HIPPY)
If you’re not having fun,
you’re not doing it right yet
HIPPY Coordinator Andie Tall.

The Home Interactive Program for Parents
and Youngsters is led by Andie Tall.

As a result HIPPY kids start school with over
90 hours of fun, family-based learning with
the people who matter to them most - their
families.
The Colony 47 HIPPY service is provided
in Rokeby and Clarence areas and is
supported nationally by the Brotherhood
of St Laurence.

Tutor Hours with Families

The service is funded through the
Brotherhood of St Laurence.

Enriching Activities

HIPPY is a program that delivers a tutoring
program that empower parents to be their
child's first teachers. The program ensures
that graduating HIPPY families spend about
45 hrs with their tutor and at least another
45 hrs doing to activities to create a positive
learning environment in the home.

Graduated Students

The HIPPY families that graduate have been
involved in over 250 learning activities that
are tailored to the needs of the child.

756 HOURS
40 HOURS
22

Enrolments

38
23
24

2018/2019
2016/2017
2015/2016
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Empowering Youth
Colony 47’s Empowering YOUth Initiative, Backswing, is an innovative employment program consisting of a series of projects for young
jobseekers in four communities of Southern Tasmania. Each Backswing project involves a group of young people devising and implementing
an advocacy campaign on an issue of priority importance to the local community.

Following are two examples:

The campaign, called DNT RUN, was launched
in Sorell on 30 April at the South East Trade
Training Centre, using artwork inspired by the
old-school hip hop band RUN DMC to deliver the
key messages around how to respond when
police request a car to stop.

Backswing Sorell group.

DNT RUN
A group of enthusiastic young adults
who joined the Backswing project in Sorell
earlier this year are about to launch the
campaign they have worked so hard on
over the last 18 weeks.
The young participants from the Sorell
community collaborated with a specially
selected panel of experts to develop an
awareness campaign around the topic
of Road Safety.
After an intensive research period and idea
development phase, the group decided to
focus their campaign specifically around the
issue of evading police, which had tragically
affected some team members.

GOING FOR OUR 2020 VISION

Backswing Coach, David Combes said the
outcomes and the campaign this young group
of people came up with is remarkable.
“It was an empowering experience for our young
people to have an equal conversation with
managers and representatives of organisations
and to discuss their ideas around this important
topic,” said Mr Combes.
Colony 47’s Backswing team would like to thank our
panel for their support and guidance throughout the
project: Allison Anderson (Manager Research & Insights,
Tourism Tasmania); Rick Birch (Coordinator, South East
Trade Training Centre); Craig Hoey (Manager Road Safety
Branch, Department of State Growth); and Samantha
Morris (Digital Strategy Project Advisor, RACT).
The Tasmania Police and Sorell Council have also
been actively supporting the project.

WATCH VIDEO
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their creativity to break the cycle of isolation by
helping people overcome the barriers to getting
a driver’s licence.
Backswing Coach, Matt Richter, said the depth
of research and development the young people
committed has resulted in a practical approach
which will make a big difference for people in
their community.
Backswing Glenorchy group.

SPARK PLUG
Backswing participants from the Glenorchy
community collaborated with a specially
selected panel of experts to develop an
awareness campaign around the topic
of Family Protection.
After an intensive research period and idea
development phase, the group decided to focus
their campaign specifically around the issue of
isolation and immobility.
The ‘Spark Plug’ Campaign was launched
at the Northgate Shopping Centre in Glenorchy
and will provide simple step-by-step guidance
to assist eligible members from the Glenorchy
community to access existing services like
the No Interest Loan Scheme (NILS) and Driver
Mentor programs, as well as personalised
support on their licensing pathway.
Research shows that there is a direct
relationship between social isolation,
depression, low levels of self-worth
and poor physical health.
Obtaining a licence for a car or motorbike is
a costly exercise for low-income earners and
this innovative group of young people is using

GOING FOR OUR 2020 VISION

“With little more than a small spark from Spark
Plug, eligible participants will be able to reach
out to new opportunities and be empowered to
improve their life,” said Mr Richter.
The Spark Plug pilot will enable two selected
community members to progress their L1 car
licence to L2, and another two community
members to obtain their learners motorbike
licence. Spark Plug will directly fund the
associated lessons and assessments for the
pilot participants, and assist with mentors for
the required driving hours.
The Spark Plug team is creating a blueprint for
an ongoing community program to help people
obtain independence. The team is seeking
expressions of interest from organisations to
take on their idea and seek ongoing funding
to make Spark Plug available as a permanent
service, beyond the pilot project.
Colony 47’s Backswing team would like to thank
our panel members for their support and guidance
throughout the project: Alina Thomas (CEO, SHE);
Susan Fahey (CEO, Women’s Legal Service Tasmania);
Elisa Ryan and Allyson Byrne (Youth Development
Officers, Glenorchy City Council); Mandy Johnson (Senior
Consultant, Department of Justice); and Jonathan Bedloe
(President, Mens Resources Tasmania).
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SOCIAL
ENTERPRISE
SOLUTIONS
DIVISION
Lead by: Simon Wise

DIVISIONAL SERVICES
Providing opportunities
and pathways for
members of the
community to achieve
their social, educational
and employment goals.

The social enterprise solutions division
is led by Simon Wise.
The social enterprise solutions services
include:
Transition to Work
Eureka Clubhouse
Start Fresh Services
Partners in Recovery
The Social Enterprise Solutions Division
was created within Colony 47 in recognition
that a number of services were
transitioning from block funded grants
to more commercial and user pay models
of funding.
Colony 47 recognised that this transition
would primarily impact on those services
that were transitioning to the unit price
models in the employment service and
National Disability Insurance systems.

The Colony 47 Mental Health services will be
affected by the transition of the non-clinical
services for high needs consumers to the
National Disability Insurance Scheme.
They include:

•
•
•

Start Fresh Services;
Eureka Clubhouse; and
Partners in Recovery services.

Moving forward into the year ahead, the
Social Enterprise Solutions Division will be
working with the mental health consumers
across all three services above to ensure
that they have the best opportunity to
receive a funding package for supports
under the NDIS.
The Social Enterprise Solutions Division
will also be working collaboratively with
industry, education providers and the
community to provide work and educational
opportunities for young people.
That collaboration will include working
as part of a consortium of 12 organisations
from across the country to improve the
Transition to Work model outcomes for
clients and employers into the future.

Transition to Work has both a block funded
component and an at-risk component that
requires 12 and 26 placement education and
employment benchmarks to be achieved
to receive payments. Transition to Work
is funded by the Department of Jobs and
Small Business.

GOING FOR OUR 2020 VISION
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RACT fleet.

Transition to Work
I was experiencing
depression and anxiety
and I didn’t have any
money to pay for driving
lessons.

SERVICE
The Transition to Work (TTW) support
service is led by Nicole Bates.

TIA is a young person in regional
Tasmania with goals and
aspirations to become a youth
worker. However limited public
transport and training options
meant that not having a licence
was one of her biggest challenges.
Thanks to the support of RACT,
Colony 47’s TransitionTo Work
(TTW) project now provides driving
lessons for young people like Tia,
who are working hard to achieve
their goals.

TTW commenced its services in 2016 in
Southern Tasmania and is funded by the
Department of Jobs and Small Business.
TTW supports youth aged between
15-21 into employment, education and/
or overcoming any barriers they may
identify with through intensive support and
mentoring.
TTW has 2 full time sites (Hobart and
Glenorchy), 3 part-time sites (Sorell, New
Norfolk and Huonville) and also provides
outreach services to the following regions:
Geeveston, Cygnet, Tasman Peninsular and
the East Coast as required.

Like many young people entering the
workforce, Tia’s confidence had been
rattled by unsuccessful employment
experiences, but she didn’t let that
stop her approaching TTW.
With the help of her Youth Development
Coach, Tia developed a pathway
towards her goal and the first step was
to obtain her driver’s licence.
To begin with she didn’t think she could
achieve her first goal.
The RACT Learner Driver Package
included 4 hours of driver training and

GOING FOR OUR 2020 VISION

25

There are 12 members of the Transition to
Work team working as youth development
coaches for young people as well as
engaging with education providers and
employers.

Transition to Work
Caseload
Transition to Work
Caseload Capacity

197
210

Placement for 12
Weeks or More

105

access to the L2 assessment
with the instructor she had
already worked with.
After successfully achieving her
irst goal, Tia’s confidence is building
and she is gaining momentum.
Whilst working towards her P1,
she has commenced the Young
Mum’s Program at Claremont
Collage so she can continue to
work towards her TCE whilst
keeping her goal of becoming a
Youth Worker in clear sight.
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Eureka clubhouse.

Eureka Clubhouse
SERVICE

Members
Through the
Door

2,074

The service is funded by the Department
of Health and Human Services.

Meals Prepared

1,431

Eureka Clubhouse is a service funded by the
Department of Health and Human Services
that supports people who experience
mental ill-health to live in the community.

Mental
Health Week
Breakfast

The Eureka Clubhouse mental health
support service is led by Lisa Blackwood.

Sue Hickey at Eureka lunch.

Eureka Clubhouse is based on the
International Clubhouse Model which seeks
to provide a viable support mechanism for
people to connect with in the community as
an alternative option to traditional clinical
mental health services.
Eureka Clubhouse provides this community
centred approach through increasing social
inclusion and access to education, training
and employment opportunities.
Eureka Clubhouse supports a range of
community events for members including
the annual Eureka Clubhouse Breakfast
during mental health week. In 2017/2018
the event attracted over 80 people from
government, industry and community
stakeholders.

GOING FOR OUR 2020 VISION
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New Start Fresh vehicles.

Start Fresh Services
SERVICE
The Start Fresh Services are led
by Kevin Todeschini.
The service is funded through
commercial cleaning and property
management services.
Start Fresh Services has been working
on developing a new enterprise model
that encourages personal growth
through strengths-based approach in
the workplace.
The model was developed as part
of the Transition to NDIS funding through
the Department of Social Services.

It was launched on 1st November 2017
in the presence of Josh Willie MLC and key
stakeholders.
The implementation of the new support
model which includes Penelope (Consumer
Management System) and Core Skills for
Employment Framework.
Thus, giving our team greater input and
control with their employment outcomes.
The journey this year has been long and
hard yet the satisfaction of supporting
people to reach their goals is the greatest
reward.

4 NDIS participants, 4 Casuals and
4 Non-Supported Employees.
Training is a key aspect of our support
model this year saw graduations in the
following;
1 = Test and Tagging
1 = Chain saw operations
3 = Certificate Three Cleaning Operations
All staff completed mandatory
Colony 47 training.

During the year we employed 21 staff
consisting of 9 Supported Employees,

100%

Funding Requirements Met
Percentage of Employees in Training

Target – 20%

Actual – 50%

Percentage of Employees who met Training Target

Target – 75%

Goal - 90%

Percentage of Employees with Recognised Qualifications

Target – 50%

Actual – 100%
100%

National Disability Service Standards Compliance
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Partners in Recovery
SERVICE
The Partners in Recovery service is led
by Trudy Schmitzer.
The service is funded by the Department
of Health and Ageing.
PIR is a consortium-based program
comprised of 5 agencies that are
committed to assisting people with severe
and persistent mental health issues by
providing a wraparound service that
includes the coordination of that person’s
support.
This also includes the family and the carers
of that person so that they can be included
as an important cog in the wheel of that
person’s recovery.

Over the last 6 months our focus has
been to engage and educate our clients to
move into this scheme. The lessons that
have been learnt have been invaluable as
a learning tool to both the staff and the
consumers.
PIR at Colony 47 have been engaged with
extensive training about the NDIS and this
has served us well moving into the future.

Consortium
Supported
Consumers

399

Colony 47
Supported
Consumers

61

During 2017-2018 there has been a large
focus on the transition to the NDIS funding
model. Our focus has been on our clients
as this new funding model has been
associated with negative media and this
has caused much confusion surrounding
the supports of the NDIS.
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COMMUNITY
SOLUTIONS

Aboriginal Community Pathways
In 2017/2018 Colony 47 commenced an
important process of transitioning the
Aboriginal Community Pathways program
to the elders of the aboriginal community
in Launceston.
It was with great pride that in June 2018
this joint goal of providing greater selfdetermination by the aboriginal community
in the design and delivery of this service
was achieved.

a drawcard for tourism in the north o
f the state.
“Kooparoona Niara Trail is set along the
northern bank of the Meander River in
Deloraine and showcases Tasmanian
Aboriginal culture through art and
sculpture,” Ms Daly said.
“The trail is now a permanent exhibition
that the whole community can enjoy
and be proud of,” said Ms Daly.

The process was led by our Launceston
State Manager, Elizabeth Daly, with the
support of the Department of Prime
Minister and Cabinet and the involvement
of a range of aboriginal organisations who
participated in the process.

Martin Hay, Colony 47’s Trail Coordinator,
said the trail features mosaics,
handcrafted pavers, rock art and native
gardens which are complemented by
interpretive signage.

Kooperoona Niara Cultural Trail

“Everything about the trail is local,
it was developed with local artists,
Aboriginal Community members,

Colony 47’s Aboriginal Community
Pathway’s program proudly launched
the Kooparoona Niara Trail (formally
known as the Bush Tucker Trial) in
Deloraine on Saturday 16 December.
Colony 47’s Elizabeth Daly said the trail
was the culmination of a huge amount
of work which began in 2016 as a
community project, and is now seen as

local Council and Colony 47 and it has
engaged many people from the broader
community throughout its journey from
inception to today’s opening,” Mr Hay
said.
“Kooparoona Niara is the Tasmanian
Aboriginal name for the Great Western
Tiers, meaning ‘Mountains of the Spirits’.
The Cultural Trail is a special place for
Tasmanian Aboriginal people to come
together to practice and share Culture
and has taken the focus of a whole of
community in its creation.”
Colony 47 would like to thank everyone
who came to the launch and those who
have supported the project over the
last two years.

Kooparoona Niara Trail is set along the northern bank of
the Meander River in Deloraine and showcases Tasmanian
Aboriginal culture through art and sculpture.
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Partnerships in the Community
Colony 47 has been building relationships in
the greater community, receiving support
from Hydro Tasmania, RACT, Federal Group,
RACV Apartment Hotel, City of Hobart and
MONA. Support from these partnerships has
been financial, In-Kind with gift giving and
Corporate Volunteering.

DOLLARS FOR CHANGE
Dollars for Change is a fundraising
initiative of Colony 47 that is supported
by the Tasmanian Hospitality Industry
and in particular Da Angelo’s Restaurant
in Battery Point. Patrons of participating
venues donate $2 or more at the end
of their dining experience into a small
envelope that is collected by the venue on
behalf of Colony 47. This year Da Angelo’s
will have provided over $30,000 in funding
for community projects through Colony 47
as part of this program.

HYDRO TASMANIA
PARTNERSHIP
A long standing major corporate
partnership with Hydro Tasmania has
provided Colony 47 with invaluable support
both financially and with mentorship for
the residents of Mara House. Over the
years Hydro Tasmania has provided a
grant which enabled Mara House to set up
and purchase gym equipment such as a
treadmill, cross trainer, rowing machine
and boxing bag.

DOLLARS

RACT DRIVER TRAINING

CHANGE

Colony 47 is partnering with RACT’s Drive
School to address one of the main barriers
to youth employment and overcoming
disadvantage in a young person’s life.

FOR

RACT’s Drive School has committed to
helping 60 young people get their L2s.

they are financially restricted or they are
homeless and lack the resources,” Colony
47 CEO, Danny Sutton, said.
“This is a great partnership with RACT and
we really welcome this chance to help
make a difference to these young people’s
lives.”

TAS YOUNG ACHIEVERS
Madelena Andersen-Ward has won the
prestigious Colony 47 Young Indigenous
Achievement Award in the 2018 Tasmanian
Young Achiever Awards and was presented
onstage by Elizabeth Daly OAM, Northern
Manager for Colony 47.
Madelena won the Award from a strong
field of nominees and was one of nine
category winners announced on Saturday
21st April at Wrest Point. The Awards were
hosted by Jo Palmer, News Presenter,
Southern Cross Television.
Over 390 guests were in attendance at
the Gala event, including The Hon Jacquie
Petrusma MP - Minister for Aboriginal
Affairs, Minister for Disability Services and
Community Development, Minister for
Sport and Recreation, Minister for Women
to celebrate the States high achievers and
community contributors.
Madelena Andersen-Ward, 26 of Margate
has a Bachelor of Music and is a singer
and songwriter. She is actively engaged
in the indigenous community through
community performances and festivals.
She promotes education to Indigenous
youth and has spoken on radio and at
schools. Madelena mentored young
musicians in the Indigenous Tutorial
Assistance Scheme. She is currently
of one of the seven contemporary voice
roles in a new musical and visual project
called A Tasmanian Requiem.

“Many of the young people we assist don’t
have the chance to learn to drive, either
because their family do not own a car,
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Christmas Lunch Volunteers.

Christmas Lunch
For over 30 years, Colony
47 have been providing
Christmas Lunch for the
Hobart Community.

The event provides an opportunity for
those who attend to enjoy a “Magical”
day of social engagement.

community to support with our Gift and
Food drive for Hampers, which received
overwhelming support.

The Community Christmas Day Lunch is
provided at no cost to all who attend and
comprises a day full of entertainment,
presents from Santa and food hampers
supplied from Secondbite.

Corporate support grew with many
businesses providing their staff to help
wrap presents and pack hampers leading
into Christmas Day.

One of the highlights of the day, was the
impromptu choir formed with five of the
lunch volunteers on the day!

Over 150 volunteers were generous in
providing their time to help in the Kitchen,
serving meals, hall set up and engaging in
conversations with everyone who attended.

In 2017 we partnered with 7HO Radio,
who helped engage the greater Hobart
Christmas Lunch Volunteers.
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BUSINESS
SERVICES
TEAM

Lead by: Fraser Petrie.

The 2017/18 year has been a solid year
for the Business Services Team.
It was a year of building and consolidating
systems to ensure that the Colony 47
programs are supported in the provision
of client services. This support included the
upgrade of our IT networks, the shifting
of internal computer servers to cloud
based infrastructure and ensuring that
workstations are current and fit
for purpose.

The Penelope Case Management
software was implemented into multiple
programs including Reconnect, Start Fresh
Services, Empowering Youth Initiative and
Colville Place. This has enabled Colony 47
to collect program performance data
that will result in improvements to client
outcomes.

The reimplementation of the Chris 21
Payroll /HR software has resulted in
efficiencies in the finance team through
empowering staff to enter timesheets,
leave applications etc, and has improved
the quality of our People data.

The next year will see the focus move to
Knowledge Management Systems. This will
include moving Colony 47 corporate data to
Office 365 and SharePoint which will reduce
data silo’s and improve collaboration across
the team.

Improved reporting on client outcomes,
program and financial performance
through the use of a Business
Intelligence tool to develop “dashboard
“style reports that are specific to
individual programs and positions.
I put our successful year down to the
considerable efforts by the fantastic
staff that is the Colony 47 Business
Services Team.

Improved reporting on client outcomes, program and financial performance through the use of
a Business Intelligence tool to develop “dashboard “style reports that are specific to individual
programs and positions.
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GOVERNANCE

BOARD CHAIR

DEPUTY CHAIR

TREASURER

Graham Flower,

Clyde Eastaugh

Marg Marshall

Graham is Managing Director of Hexagon,
a consultancy specialising in leadership,
organisational development and
employee engagement. A Fellow of the
AICD, Graham has extensive experience
as a non-Executive Director and Board
Chair in the mental health sector, and he
has consulted widely across the not-forprofit, government and private sectors
in Europe and Australia. Graham’s earlier
management career was in marketing,
advertising and business development in
manufacturing and services companies.

Clyde is a property professional
and developer, Company Director,
businessman and is involved in Tasmanian
not for profit organisations. He is a
practicing Town Planner, Property Valuer
and consultant. A Life Fellow of the
Australian Property Institute, Director
of Taurus Ltd, a board member of the
Rowland View Trust Inc. and a Rotary
Paul Harris Fellow.

Marg is a partner with WLF Accounting
& Advisory and has over 20 years’
experience in chartered accounting firms.
She is a Chartered Accountant with a
Bachelor of Business (University
of Southern Queensland) and a Master
of Taxation (University of New South
Wales). Marg is also a Chartered Tax
Advisor with the Tax Institute.

DEPUTY CHAIR

BOARD

BOARD

Anne-Marie Stranger

Nick Evans

Katherine Hough

Anne-Marie is Executive Manager at
the Tasmanian Health Service. Her
qualifications include a Masters of Public
Health, MB BSc, B Bus, and she is a Fellow
of the Australasian College of Health
Service Management and Graduate of
Australian Institute of Company Directors.

Nick is Deputy Secretary in the
Department of Justice. He has held senior
roles in social policy and service delivery
in Education, Human Services and Premier
and Cabinet. He has qualifications in law
and industrial relations.

Katherine is a Senior Executive at
University of Tasmania and brings with
her a wealth of experience working with
Government and in-depth expertise in
arts and cultural policy.
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GOVERNANCE CONT.

BOARD
Janelle O’Reilly
Janelle is a corporate governance
specialist and senior lawyer and operates
a business advising a broad range of
clients on legal, corporate governance,
risk and compliance matters. She is
also Company Secretary and General
Counsel of ASX listed TasFoods Limited.
Janelle has had over 15 years experience
as an Executive in diverse and complex
organisations. She is a Graduate of the
Australian Institute of Company Directors
and Fellow of the Governance Institute
of Australia.

BOARD

BOARD

Mandy Richardson

Jarred Moore

Mandy is a business management
contractor and consultant, Fellow of CPA
Australia and Graduate of the Australian
Institute of Company Directors.

Jarred is a finance and strategy
professional currently working at the
University of Tasmania. Areas of work
include residential accommodation,
finance structuring and infrastructure
development. He is a Chartered
Accountant, with a Bachelor of Business
and Master of Business Administration.

Mandy has over 25 years’ experience
in senior financial and management
positions across a range of organisations,
in both the public and private sectors.

Angelo from Da Angelo’s
Restaurant with CEO Danny
Sutton at the Anti Poverty
Week pizza event.
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MANAGEMENT
Danny Sutton
CHIEF EXECUTIVE
Danny Sutton was appointed as the Chief Executive
of Colony 47 in July 2016. Danny has broad industry
experience in senior executive roles in the social
services, IT, utilities, agriculture and state and
commonwealth public sectors. Danny has a
Bachelor of Arts degree from UTAS and a Masters of
Business Administration degree from University of
Queensland. Danny has delivered presentations at
several national and international conferences on
innovative service design and recently attended the
Harvard Business School Executive Development

Program for Not for Profit Leaders. Danny was
recognised as the Tasmanian Professional
Manager of the Year in 2009 and also achieved
an international award for innovative social
service workflow and IT design in Chicago
in 2016. Danny is currently a member of the
Mental Health Council of Tasmania’s Senior
Leaders Forum, Chair of the Transition to Work
Community Investment Leadership Group,
Chair of the Housing Connect Collaborating
Partners Group and a representative on the
TASCOSS Industry Development Plan Working
Group and the Ministerial Working Group on
Housing.

Fraser Petrie

Sue Cutler

Glen O’Keefe

MANAGER BUSINESS SERVICES

FINANCE MANAGER

YOUTH SOLUTIONS MANAGER

Fraser Petrie was appointed Business
Services Manager in December 2016.
Fraser has a Bachelor of Business and
spent many years as an accountant to
industry. Fraser’s career transitioned to
the IT sector where he project managed
the implementation of ERP (Enterprise
Resource Management) software
throughout Australia, PNG, Indonesia
and Southern Africa. Since arriving in
Tasmania he has worked in the NFP
sector for several years. Fraser is a
keen sailor and has sailed extensively
throughout Australia, the Pacific and
South East Asia.

Sue Cutler joined Colony 47 in August 2018
as Finance Manager. With over 20 years
of experience in both the non-for-profit
and public sector, Sue has worked as the
finance manager for a diverse range of
organisations across the arts, community
and health sectors. Since relocating to
Tasmania in 2017 Sue has undertaken a
range of contract roles in the aged care
and community sectors. Sue is a CPA and
has a MBA (Public Sector Management)
from Charles Sturt University.

Glen joined Colony 47 in 2006 and worked
as a front-line leader for many years in
the employment services programs.
In 2013 Glen was appointed to the
Executive Management Team. He is
now the Manager of the Youth Solutions
Division and promotes integrated support
services across the organisation’s youth
programs. Glen completed the Tasmanian
Leaders Program in 2014 and is a
board member of Mental Health Carers
Tasmania.
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MANAGEMENT CONT.

Simon Wise

Alice Carroll

SOCIAL ENTERPRISE SOLUTIONS MANAGER

PEOPLE, CULTURE & CAPABILITY MANAGER

Simon Wise joined Colony 47 in February 2017, Simon
has over 25 years in management with organisations
such as Coles, Harvey Norman and United Petroleum.
Simon provides his commercial experience and strength
in building relationships to the Colony 47 services.
Simon works with industry leaders to improve youth
employment and to seek industry investment in shared
social outcomes, while offering a Solutions focused
approach.

Alice joined Colony 47 in September 2018 and is a
relatively new Tasmanian, having relocated from
Melbourne in 2017.
Alice holds a Bachelor of Commerce and has over 15
years’ experience in Human Resources across the
Mining, Government and Hospitality industries both
within Australia and internationally.
This has primarily been in organisational development
areas such as leadership, learning and development,
cultural change and employee engagement.

Didi Okwechime
HOUSING AND HOMELESSNESS
SOLUTIONS MANAGER
Didi joined Colony 47 in 2004 after obtaining
her Bachelor of Social Work and has worked
across all aspects of Colony’s response to
homelessness and housing which includes
tenancy support, crisis assessment, casework
and case management. Moving away from
direct service delivery into leadership role in
2009 Didi focused her energies on developing
the capabilities of front line workers and in

building strong partnerships with external
stakeholders. In 2016 Didi was appointed as
the Manager Housing and Homelessness
Services, now called Housing Solutions, which
includes Housing Connect Front Door, Housing
Connect Support and Community Tenancy.
Didi believes that working in collaboration is
the best way to achieve goals and truly make
a difference, and that for lasting positive
change to take place we need investment
from the whole of community.

Caption to be added
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SPONSORS AND VOLUNTEERS
SPONSORS

VOLUNTEERS

13CABS
7HO FM
A Paw Up
ABC Giving Tree
Aurora Energy
Balloons Hobart
Best Fresh
Betta Milk
Bidfood
Coca-Cola Amatil
City of Hobart
Coles Glenorchy
Dept. Premier &
Cabinet
Fresh Cut
The Friends’ School
Gioconda Coffee
Roasters
Goodstart Early
Learning
Harvey Norman
Hydro Tasmania
Inghams
Josh Willie
Kellogg’s
Kooee Snacks
Madeleine Ogilvie
Main Street Financial
Solutions
Mercury
National Storage
Officeworks
RACT
RACV/RACT Hobart
Apartment Hotel
Second Bite
Staples
Steel & Stone Butchery
Tas Gingerbread
Tasmanian Hotel &
Catering Supplies

Michelle Sumner
Kerrin McKeown
Finlay McKeown
Scott McKeown
Bryher McKeown
Natasha Watts
Koula Kotsias
Ann Gee
Edward Gee
Peter Ottavi
Elena Del Pio Luogo
Lisa Todd
Ivy Spurr
Anthony (Tony) Knight
Barbara Johnson
Rachel Jane Kitchener
Lucy Kitchener
Gael Moffat
Jennifer Mirkazemi
Shaun Gauntlett
Janette Targett
Janet Robins
Frank Robins
Bev Thompson
Tony Watkins
Julie Gillie
Martin Miles
Jane Miles
Damian Holloway
Karen Rothbauer
Tony Bailey
Judi Anne Timm
Cheryl Banks
William Fitzgerald
Anita Mineur
Derrick Smith
Tristan Jones
Penelope (Penny)Lucas
Patricia Wright
Sig Kern
Frances Boyle
Dolores Boyle
Phyllis Nicoll
Una Evans
Sheila Allen
Simon Allen
Christine Chapman
Ann Harvey
Brett Davie

Tourism Tasmania
WIN Television
Wursthaus Kitchen
MONA
Hydro
Da Angelo Ristorante
Federal Group

Vickie Gracie
Rita Somers
Floss Bayes
Carolyn Davis
Elizabeth Hutchins
Cherrie Eisemann
Mary McCulloch
Mardi Lennox
Rosemary Fisher
Michael Seidler
Alexander Seidler
Sandra von Allmen
Anne Lacy
Julie Muir
Karen Heather
Matthew Sargent
Catherine Potter
Jonathon Barwick
Biannka Brannigan
Ingrid Ralph
Kate Farquhar
Diana Perry
Wayne McCoy
Vicky McCoy
Bronwyn Garrett
Molly Garrett
Rebecca Robins
Marcus Gayewski
Lisa Knowles
Abigayle Singles
Judy Lennard
Spencer Cannell
Carolyn Longhurst
Mhairi Kelly
Isabella Pisano
Maxine Wilson
Russell Wilson
Danny McKenzie
Kate McCarthy
Brigid McCarthy
Charisse Cowen
Catherine Delforce
Bruce West
Zoe Rastall
Shirley Bingley
Sally Ann Gourlay
Jennifer Waters
Neil Walker
Lisa Walker
Rachael Walker
Suzanne Walker
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Kathleen Whitton
Graeme Whitton
Caroline Charles
Melanie Baker
Anne-Marie Stranger
Jia Bao
Helen-Marie Buettel
Rupert de Quincey
Rebecca Faloon
John Pierce
Gwen Marsland
Meredith Stacey
Anita Stapenell
Josh Munnings
Hannah Munnings
Alice Munnings
Shae Chester
Richard McGuire
Janelle Sturzaker
Casey-Rae McCrickard
Alice Foster
Susan Foster
Richard Haig
Nigel Brennan
Alanna Hankey
Erika Hutt
Joan Packer
Louissa Janes
Aaron Janes
Samantha Skillern
David Hopwood
Rosie Bomford
Natalie Siggins
Suzanne Freeman
Denise Warn
Maree Healey
Oliver Healey
Judy Blackwood
Debbie Jane Evans
Monica Stoddern
Lyn Southon
Tricia Anderson
Doug Bellamy
Susie McDonald
Marco Schiro
Grace Foley
Angela Ng
Josie Clarke
Luke Clarke
De-Anna Parkinson
Paul Quinn

Oscar Parkinson
Will Parkinson
Meg Parkinson
Don Keating
Cheryl Hodge
Tania Maree
Thompson
Christiaan McCann
Rosina Beaumont
Isabella Douramanis
Steven Lawrence
Nicole Lawrence
Ana Lawrence
Michael Lawrence
Charles Badenach
Ben King
Ainslie Fraser
Matthew Sutton
Graham Flower
Vanessa Ward
Susan Hesington
Barry Roberts
Joy Quillam
Max Zimmerli
Stuart - Gregory
Dunlop
Adge Ashcroft
Desiree Meszaros
Carla Jennings
Rob Olding
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Our Vision
A thriving, connected
and diverse community
where no-one is left behind.

Our Purpose

To support people
to achieve
their goals in life.

Head Office: 432 Elizabeth Street
North Hobart TAS 7000
GPO Box 1679 Hobart TAS 7001
Ph: 1800 265 669 Fax: +61 3 6214 1395

colony47.com.au

