
 

 
Document ID Published Revision  Approved By Version Page 

C47DOC-786998072-65 19/05/2021 6/03/2022 Angela Abbott Version: 1.8 Page 1 of 5 

Printed copies of this document may not represent current advice. Please refer to the current version on SharePoint. 
 

POLICY 

SPEAK UP POLICY  
 

Purpose 

 

Colony 47 has a general duty of care to provide and maintain a safe and inclusive 

workplace and is committed to establishing and preserving a workplace culture that 

is grounded in ethical behaviour. Colony 47 management are responsible for leading 

with exemplary behaviour and responding to observations or complaints of 

unacceptable behaviour in a timely and sensitive manner.  

 

This Policy actively supports the standards and expectations set in our Code of 

Conduct.  

 

Policy Statement 

 

This Policy ensures:  

• The protection of a person who speaks up under this policy; 

• Employees who speak up and raise concerns and reasonably believe them to 

be true will not be victimised, discriminated against or disadvantaged in any 

way;  

• Employees are encouraged to feel confident in raising serious concerns and to 

question and act on those concerns;  

• Confidentiality is maintained at all times when a concern is raised and being 

investigated;  

• Colony 47 will make all reasonable efforts to ensure the identity of the 

employee who has spoken up, remains confidential throughout and after the 

investigation process;  

• Appropriate written records relating to reports of Reportable Conduct and the 

ensuing investigations are documented and maintained in an organised and 

confidential manner; 

• Decisions concerning the activities of employees speaking up, are not 

influenced by any of the protected grounds under relevant anti-discrimination 

legislation; 

• The identity of employees who speak up will not be disclosed unless: 

o They consent to disclosure; 

o Disclosure is compelled by law; 

o Disclosure is necessary to prevent serious threat to any person’s health or 

safety; and/or 

o It is necessary to protect or enforce Colony 47’s legal rights or interests, or 

to defend any claims. 

 

What should be reported under this policy?  

 

Any conduct by a person engaged as an employee, which in the view of the 

employee speaking up, is in contradiction with the standards and expectations 
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POLICY 

outlined in the Colony 47 Code of Conduct. This could include, but is not limited to, 

behaviours that are deemed to be:  

• Illegal or criminal;  

• Corrupt, dishonest or unethical;  

• A serious breach of governmental contract, directive or regulation;  

• Having potential to significantly damage the reputation of Colony 47;  

• Having potential to call into question the accuracy or integrity of Colony 47’s 

financial activity or reporting, such as dubious accounting, financial impropriety 

or mismanagement of funds;  

• A serious breach of a Colony 47 Policy, Procedure or Guideline;  

• An abuse of authority;  

• A danger to health and safety;  

• Actions which are intended to conceal any of the above.  

 

This conduct is known as “Reportable Conduct”. Colony 47 expects all parties to 

whom this Policy applies will report known, suspected or potential cases of 

Reportable Conduct.  

 

All employees have a duty to comply with and report in accordance with this Policy. 

Colony 47 will not tolerate conduct that should be reported under this Policy.  

 

Avenues of reporting  

 

To make a Protected Disclosure, staff should actively consider the following avenues 

to report their concerns: 

1. Their direct supervisor; 

2. A member of the PC&C team 

3. A member of the Executive Team; and/or 

4. Chair of Audit & Risk Committee  

 

Once reported, Protected Disclosures will be recorded in Colony 47’s reporting 

system and reviewed to determine whether there is sufficient basis to undertake an 

investigation. 

 

Untrue allegations  

 

Where an investigation establishes that the employee who has spoken up has 

intentionally made a false report of Reportable Conduct, the employee who has 

spoken up may be subject to disciplinary action, including dismissal.  

 

How an employee who has spoken up will be protected following reporting a matter  

 

• Protection of employees from reprisal  

 

Employees making a Protected Disclosure will not be penalised or 

disadvantaged as a result of their disclosure. This includes, but is not limited to:  

• Dismissal, demotion or reduced opportunities for advancement;  

• Any form of harassment, intimidation, or discrimination; or 
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• Bias (current or future).  

 

An employee who believes they, or their family, has been subjected to penalty 

or disadvantage because of their status as an employee who has spoken up 

should immediately report this to the PC&C team. If the employee who has 

spoken up does not feel comfortable reporting to the PC&C team they should 

approach a member of the Executive Team. 

 

These protections also apply to employees who have been requested to assist 

in an investigation resulting from a Protected Disclosure.  

 

The protections outlined above do not apply to dismissals, demotions or 

disciplinary action unconnected to the making of the Protected Disclosure.  

 

• Consequences of victimising a Whistleblower  

Any employee who is found to have penalised or disadvantaged an employee 

who has spoken up, by reason of their status as an employee who has spoken 

up, may be subjected to disciplinary action, including dismissal.  

 

• Involvement of the Whistleblower in Reportable Conduct  

Making a Protected Disclosure in accordance with this Policy does not protect 

an employee from civil or criminal liability for illegal acts or wrongdoing in which 

they have been involved and which they are disclosing.  However, if an 

employee “blows the whistle” and actively co-operates in the investigation 

process, there may be some cases where the fact they have made a disclosure 

will be taken into account as a mitigating factor when determining actions that 

may be taken against them.  

 

Investigating a report 

 

Colony 47 will investigate reports as directed by the Audit and Risk Committee. 

Where deemed necessary, an external investigator or expert may be used either in 

conjunction with or separately from Colony 47’s internal investigation.  

 

All investigations must be conducted in a fair and unbiased manner, with all 

reasonable efforts made to preserve the confidentiality of the investigation. When a 

report has been made, it must be kept confidential by all parties, including the 

employee who has spoken up.  

 

Prior to commencing an investigation, the following will be determined: 

1. The nature and scope of the investigation; 

2. Who will conduct the investigation and whether this shall be internal or external 

to Colony 47; 

3. The nature of any technical, financial or legal advice that may be required; 

and 

4. A timeframe for undertaking and reporting the outcomes of the investigation. 

 



 

 
Document ID Published Revision  Approved By Version Page 

C47DOC-786998072-65 19/05/2021 6/03/2022 Angela Abbott Version: 1.8 Page 4 of 5 

Printed copies of this document may not represent current advice. Please refer to the current version on SharePoint. 
 

POLICY 

As much as is practicable and appropriate, the employee who has spoken up will be 

informed on a continuing basis as to the nature and progress of the investigation. 

 

Internal reporting  

 

The PC&C team will prepare the standing reports for the Audit & Risk Committee 

which will also be reviewed on a monthly basis by the Executive Team. Report 

content will be kept anonymous as much as is possible. In addition, serious and/or 

material Reportable Conduct will be reported by the PC&C Manager to the Chief 

Executive and Chair of the Audit & Risk Committee. 

 

Responsibilities 

 

This Policy applies to all Colony 47 employees, as set out in Definitions.  

 

Colony 47 employees have the following responsibilities: 

• The Colony 47 Board is responsible for approval of this policy. 

• Colony 47 management is responsible for implementing this Policy.  

• Colony 47 Coordinators are responsible for adopting and communicating this 

Policy within their teams. 

• The Colony 47 People, Culture and Capability team are responsible for 

supporting employees to uphold their responsibilities.  

 

The Audit and Risk Committee will receive and review standing reports covering all 

Protected Disclosures. The reports will cover: 

• Disclosure summary; 

• Response by Colony 47 leadership to date; and 

• Proposed steps for resolution. 

 

The Audit and Risk Committee Chair will determine whether sufficient information 

exists to allow Disclosures to be investigated; whether an investigation is required 

and, if so, determine the appropriate investigation process. 

 

Definitions 

 

• Employee refers to individuals who are employed directly by Colony 47 in the 

capacity of paid staff member, student placement, volunteer, Board Member, 

contractor or consultant. 

• Protected Disclosure means a disclosure relating to Reportable Conduct that 

entitles the person who made the disclosure to support and protection from 

reprisals, in accordance with this Policy. In order for a disclosure to qualify as a 

Protected Disclosure it must relate to Reportable Conduct and be managed 

under this Policy.  

• Reportable Conduct is defined in ‘What should be reported under this policy?’  

• A Whistleblower is a person who makes, attempts to make or wishes to make a 

report of Reportable Conduct under this Policy and avails themselves of the 

protections offered by this Policy.  
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POLICY 

 

Related Documents 

 

• Relevant Colony 47 procedures, guidelines, manuals, forms, frameworks, or 

process maps. 

• ISO, AICD accréditation Standards 

• Legislation/s 

• Code of Conduct 

 

 


